MONTE SANO SCHOOL IMPROVEMENT PLAN

Initiative #| -

March of' 2019, at least 807 of' walkthrough observations will indicate that classroom

PPaCtICGS Evidence of' success will

teachers have increased their understandlng of hlgh |mpa t readmg
include TKES observations and student work samples

Group
Affected

Research
Based Action
Steps

Team/Leader
Overseeing

Evidence/Data
Team/Leader

Will Collect

Specific
Timeline for
Implementation

8/1/2018

Teachers and All

tudents

learning on hi

Provide professional
impact
strategies, stressing
omework an
practice, reinforcing
effort cmd providing
recognition, and
i en‘hfyl similarities
erences,
summquzmg and note-
taking.

Leadership Team

In1'er~es’r Inven‘forles,

lesson RAans, i-R ¥
and Ga. Milestone Da a,

Review the week of

All Students

Create a literacy rich
environment in the
classroom and
‘I'hroughou‘l' the school.
a schoo
communﬁy that
incentivizes reading in
all content areas,
promotes a family-
school connection, and
persondlizes
recognition.. Start
schoolwide competition
of reading logs using
Star Wars theme.

EIP teachers and
Media Specialist

Reading Logs

Sept 24 in each
classroom.




MONTE SANO SCHOOL IMPROVEMENT PLAN

Initiative #| -

March of' 2019, at least 807 of' walkthrough observations will indicate that classroom

teachers have increased their understandlng of hlgh |mpa t readin PPaCtICGS Evidence of' success will
include TKES observations and student work samples

Group
Affected

Research
Based Action
Steps

Team/Leader
Overseeing

Evidence/Data
Team/Leader

Will Collect

Specific
Timeline for
Implementation

All Students

As part of homework
Monday-Thursday,
students will be
expected fo read for
pleasure, and read
requirements in each

subject area.

a. Establish a

homework policy with a

specific schedule and
time parameters.

b. Vary feedback

methods to maximize
its effectiveness.

c Focus ﬁrqcﬁce and
homework on difficult
concepts.

Instructional Coach
and teachers in PK-5

Resource Lists,
Student Logs,
Collaborative Grade
level or content level
Meetings

Review week of August
27 Sept 24, and Ost
5252018

Teachers and All

tudents

Administration will
observe teacher
practices in the

classroom that shows
proficiency in

standards 4 and 8.

Principal and Assistant
Principal

TKES observations

September |0-4, 2018




MONTE SANO SCHOOL IMPROVEMENT PLAN

Initiative #2: Br;j
that f'ocuses 0

Iﬂ% and implementin%
will be students in Tiers | and 3 moving

M
pla

ay of' 2019, all teachers wil be engaged iNn collaborative

PigOPOUS a

lannin

at least once a week
sessments and interventions. Measures of' success

P at least | Tier level on the i—ReadH diagnostic assessments.

Group
Affected

Research
Based Action
Steps

Team/Leader
Overseeing

Evidence/Data
Team/Leader

Will Collect

Specific
Timeline for

Implementation

Classroom Teachers
and Students in Profile
| and Profile 3

Collaborative Planning/
Data Ancl¥sis will be
scheduled two days a
week per grade level.

Scoggins-Principal

Agendaq, Sign In Sheets

July 3|-October II, 2018

Teachers and All

tudents

Provide training on how
to differentiate and
create rigorous
common assessments,
comprehension
strategies and
vocabulary lessons for
targeted instruction.

Strickland-

Instructional Coach

Lesson Plans, Focus
alks, i-Ready

Pr‘o?ress Monitoring,

Mulfiple assessmenfs

for targeted standards

in K-3, and for each
category in 4-5 in
Infinite Campus

8/22/20I18-PL and 8/27
-Oct. II, 2018-Evidence




MONTE SANO SCHOOL IMPROVEMENT PLAN

# ay of 2019, all teachers will be engaged in collaborative planning at least once a week
that focuses o pla in\cfl and implementin% rigorous a
S moving

will be students in Ti

sessments and interventions. Measures of' success
P at least | Tier level on the i—ReadH diagnostic assessments.

| and 3

Group Research

Evidence/Datc Specifi
Affoctod Based Action | Team/Leader | 57 ence/Uata pecitic

Sfeps Overseeing Team/Leader Timeline for

Will Collect | Implementation
Students in Profile | | The RTI facilitators will | Bush-Corbitt, Rushton | Data from i-Ready and | 8/22/18-PL and 8/17/18-
and Profile 3 meet with each

Ga. Milestones, Data
teacher and review the

teachers need to
from RTI folder from | |
school-wide RTI

ocate students in the
it hi the previous year, RTI, Sept 4-7, 2
procedure guide an

ction plans, Minutes meet with RTI
meet with feachers rom RTI meetings facilitators

who have students in

the RTI process and

assist in developing an

action plan for

students in f_pr‘m"‘ile | and

profile 3.

)

Students in Profile |

and Profile

Targeted instruction in Assistant Principal,

eficit areas( phonics, | Instructional Coach, Data, Intervention
numbers an

teachers rescriptions for
operations, vocapulary profile | and profile 3
and writing).
Interventions will be
done daily with gtrade
level teachers, EIP,
Special Ed. Teachers
and tutors. Tutors will

need to be hired.

Teachers and All The EIP teachers will EIP teachers and Data Talk Checklist, Sign
Students facilitate monthly Data | Instructional Coach -in sheet, multiple
talks with their grade assessments and
evels. assignments in Infinite
ampus

i-readf Benchmark August-January 2019

August Seotermber
“Detober 2018




MONTE SANO SCHOOL TMPROVEMENT PLAN

Initiative #3: During the 2018-19 school year, Monte Sano Elementary f'aculty and staf'f will increase their
knowledge of POSI Ve behavioral interventions bH implementing a PBIS model. Measures of success will be
to create gwdellnes for teachersand staff onbehavior and expeotatlons

Evidence/Data Specific

Research

Group Team/Leader

Affected Basgc-:lre/:csz‘l'ion Overseeing Team/Leader | Timeline for

Will Collect | Implementation

All Faculty and Staff | The PBIS team revisits | Bush-Corbitt, Cobb | Discipline Data Reports 8/1/2018
the school and from Infinite Campus,
classroom mcnqgemen’r PBIS strategies
uide. School-wide
be%\awor‘ expectations
along with rewards and
consequences are
defined to the staff
and posted in all areas
of the building.

All Faculty, Staff, and | Behavior expectations Strickland Individual student 8/1/2018
tudents are clearly behavior plans, an
communicated to school-wide plan
students and parents.
lans developed for
teaching expectations
to students who enter
the school mid-year.
Parents are provided a
copy of the school-
wide plan online and

through a handout.




MONTE SANO SCHOOL TMPROVEMENT PLAN

Initiative #3: During the 2018-19 school year, Monte Sano Elementary f'aculty and staf'f will increase their
knowledge of POSI Ve behavioral interventions bH implementing a PBIS model. Measures of success will be
to create gwdellnes for teachersand staff onbehavior and expeotatlons

Group Research Tearn/Leader | Evidence/Data Specific

Based Action . Team/Leader | Timeline for
Affected Steps | Overseeing | "Will'Collect |Implementation

All Students Teachers will show Rascoe, Rushton Review August 18, 2018
students what is meant
by each expec‘l‘a‘l'lon by
mo e |ng an J)rachcmg

daily. Reward systems

are used
acknow edﬁe sc ool—

wide behavioral
expectations and
students and staff
know and are receiving
positive
acknowledgements.

Selected Staff Data system is in place | Bush-Corbitt, Cobb | Observations, Behavior 8/1/2018
embers to monitor office datq intervention plans,
discipline referral Infinite Campus
rates. Data is Discipline Data
gathered, summarized,
and reported to staff
at least quarterly and
leadership team
monthly.




MONTE SANO SCHOOL TMPROVEMENT PLAN

Initiative #3: During the 2018-19 school year, Monte Sano Elementary f'aculty and staf'f will increase their
knowledge of POSI Ve behavioral interventions bH implementing a PBIS model. Measures of success will be
to create gwdellnes for teachersand staff onbehavior and expeotatlons

Group Research Tearn/Leader | Evidence/Data Specific

Based Action . Team/Leader | Timeline for
Affected Steps | Overseeing | "Will'Collect |Implementation

Selected Staff Personnel with Rushton, Trobaugh, Behavioral 8/16/2018
embers behavioral expertise Rascoe Assessments
are identified an
involved to conduct
simple behavioral
assessments and work
with a team in
developing behayior
support plans for
individual students.
Safety pa'l'rols are
sfqrfed in %-a es 3

Selected Staff The support team Bush-Corbitt, Rushton RTI meeting notes Rewew monﬂ'\ g
embers structure is in place to 8 ember 6

ctoberll, 20 18

focus on monitoring
and evaluating behavior
plans.




