WRES SIP 25-26
Warren Road Elementary School

Critical Initiative

Use data to provide targeted interventions tailoring acceleration and

sample

remediation to each student's strengths and developmental needs.

Objective:

By May 2026, the percentage of students scoring on or above
grade level will increase by 10% on I-ready ELA (K-2) and GMAS

ELA (3-5).

Activity

School-wide intervention time

Person responsible: Classroom

Teachers and EIP Teachers

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Observations, iReady growth checks,
progress monitoring in Panorama

Benchmark: Date:
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WRES SIP 25-26
Warren Road Elementary School

Critical Initiative

Utilize student-centered progress monitoring tools

Objective:

By May 2026, the percentage of students scoring on or above
grade level will increase by 10% on I-ready ELA (K-2) and GMAS
ELA (3-5).

Activity

Teachers consistently update Data Notebooks

Person responsible: Teachers, Launch Date: 08/11/2025
students, and admin

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
data notebooks and progress monitoring Benchmark: Date:
tools
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WRES SIP 25-26
Warren Road Elementary School

Critical Initiative

Create individual & group enrichment projects incorporating arts, drama,
music, and movement using Arts Now researched based strategies.

Objective:

By May 2026, the percentage of students scoring on or above
grade level will increase by 10% on I-ready ELA (K-2) and GMAS
ELA (3-5).

Activity
ArtsNOW tasks, activities and PLs

Person responsible: teachers, IS, Launch Date: 08/04/2025
admin

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
observations, final product, rubrics Benchmark: Date:
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WRES SIP 25-26
Warren Road Elementary School

bmmunication

Critical Initiative

Foster community voice partnerships to collaborate with local
organizations through listening sessions and shared projects that reflect
community input.

Objective:

By 5/26, we'll build family & community ties to create a
supportive, empowering space that fosters students’ academic,
social & emotional growth.

Activity
Title 1 Family & Community Engagement Nights

Person responsible: |. S, teachers, Launch Date: 08/04/2025
School Council, Admin

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Surveys, Attendance data, photos Benchmark: Date:
cognia Annual Implementation
© Cognia, Inc. Page 4 of 9

Plan



WRES SIP 25-26
Warren Road Elementary School

bmmunication

Critical Initiative

Conduct SEL and wellness dialogues to engage families in two-way
conversations around student well-being, fostering shared strategies and
support.

Objective:

By 5/26, we'll build family & community ties to create a
supportive, empowering space that fosters students’ academic,
social & emotional growth.

Activity

Family & Community Forum (Game Night) (Pastries)

Person responsible: Leadership Launch Date: 08/04/2025
Team, IS, Admin

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Agenda, Attendance data, photos, data Benchmark: Date:
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WRES SIP 25-26
Warren Road Elementary School

bmmunication

Critical Initiative

Host parent and community events that create opportunities for
stakeholders to co-design enrichment tasks and provide mentorship with
students to support academics.

Objective:

By 5/26, we'll build family & community ties to create a
supportive, empowering space that fosters students’ academic,
social & emotional growth.

Activity

Fine Arts Festival with Community Partners

Person responsible: Admin, Fine Arts Launch Date: 08/04/2025
Tm, IS, Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Agenda or plan, attendance data Benchmark: Date:
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WRES SIP 25-26
Warren Road Elementary School

ate, Engage

Critical Initiative

Use data to provide targeted interventions tailoring acceleration and
remediation to each student's strengths and developmental needs.

Objective:

By May 2026, the percentage of students scoring on or above
grade level will increase by 10% on I-Ready Math (K-2) and
GMAS Math (3-5).

Activity

Team Building Activities -Teachers & Students

Person responsible: teachers, Launch Date: 08/04/2025
students, admin, IS

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
observations, progress monitoring data, Benchmark: Date:
surveys
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WRES SIP 25-26
Warren Road Elementary School

ate, Engage

Critical Initiative
Use student centered monitoring tools.

Objective:

By May 2026, the percentage of students scoring on or above
grade level will increase by 10% on I-Ready Math (K-2) and
GMAS Math (3-5).

Activity

Tchrs sort tasks by DOK levels and discuss ideas

Person responsible: IS, Admin, Launch Date: 08/04/2025
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
PL Agendas, List of ideas or Anchor Benchmark: Date:
charts
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WRES SIP 25-26
Warren Road Elementary School

ate, Engage

Critical Initiative

Create individual & group enrichment projects incorporating arts, drama,
music, and movement using Arts Now researched based strategies.

Objective:

By May 2026, the percentage of students scoring on or above
grade level will increase by 10% on I-Ready Math (K-2) and
GMAS Math (3-5).

Activity

Teachers participate in peer obs. w/ feedback
Person responsible: Is. Admin, Launch Date: 08/04/2025
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
peer observation forms, feedback notes Benchmark: Date:
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