Parent and Community Relations Plan (School Council)

September 6, 2023 had initial interest meeting for School Council

Purpose: 
The purpose of the parent and community relations plan (School Council) is to increase parent and community engagement and involvement in the schools through collaboration. 

Mission:
RCSS: Building a globally competitive school system that educates the whole child through teaching, learning, collaboration and innovation.
RCTCM: Richmond County Technical Career Magnet School is committed to Education, Inspiring, and Preparing the students of today to become the skilled professionals of tomorrow. 

Vision:
RCSS: The RCSS will provide an equitable education for all students to prepare them for life beyond the classroom.
RCTCM: The vision of RCTCM is to provide each student with an abundance of LOVE—Learning, Opportunities, Values and Excellence.

Action Steps:
· Interest meeting for School Council
· Create Family Engagement Survey 
· Update Bylaws for School Council 
· Literacy Family Engagement Night- Parent Interest Survey for PTO
· Volunteer Training for Parent Facilitator (September 20th)
· October 3rd District-Wide School Council Meeting
· Schedule School-level School Council Meetings (2 per year, more as needed)
· Fine Arts Family Engagement Night (November)
· Set-up initial PTO meeting
· Reach out to parents that have businesses for being community partners
· Plan for teacher incentives
· Math Family Engagement Night (December) 
