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Minutes 
 

In attendance:​  M. Clark, A. Moore, C. Crawford, T. Green, J. Davis, D. Holt (via phone) 
 

● CCRPI Scores went from 87.8 to 76.9.  New initiatives in place to increase scores: 
○ Highly Qualified staff in Math Department 
○ Students on Edgenuity and Ga Virtual School conference with teacher          

facilitator each week and complete self-assessment and documentation        
sheets each class period to track their progress and organize upcoming           
events. 

○ RCTCM Academy after school program for Math, Science, and ELA for           
remediation 

● Enrollment decreased from 425 to 397: Mainly due to discipline issues, family            
movement (miliary) and school offerings (sports) 

● .75 % of Students missed 6+ Days of School 
● Discipline issues mainly due tardies 

○ New Work Detail Program 
● Only 2 Tribunal Hearings 
● 20 Teachers have 5+ more absences: Mainly due to professional learning and            

school/sponsored activities  
○ Encouraging parents to become school volunteers to go on field trips 
○ Make an appointment with Major Baldridge for Parent Training 

● Master Schedule preparations for the next school year have begun 
○ Focus on offering more electives and promoting MOWR Program to earn           

college credit 
○ Building a school community and establishing traditions 
○ Incorporating the middle school 

● Encouraging community partnerships 
○ Career Day 
○ (Future) Georgia Power Interviews/Training/Internship Opportunities 
○ (Future) Buzz on Biz Breakfast 
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● Jonathan Davis will work on reaching out to local business partners to promote             
the school and possible partnerships and job placement for career pathways 

● Council will provide suggestions for updating School Vision and Mission          
Statements by March 31st via email. 

● Council Selected Jonathan Davis as Chairperson and Terri Green and Vice           
Chairperson 

○ C. Crawford will email duties and responsibilities on 3/9/2017 
● Upcoming Parent Night on 3/23/2017 at 5:30 PM 
● Next School Council Meeting on 4/26/2017 at 6:00 PM 


