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Agenda

* Welcome- Mr. Robinson

* Purpose- Mr. Robinson

* Norms- Mr. Robinson

* PBIS- “Respectful and Responsible,” Dr. Olivares, Robinson-Surveys
» Teacher of the Month- Mrs. Williams (SOTM/TOTM/POTM Survey)
* i-Ready

* POA and F2F updates

e School Improvement Plan (SIP) Semester Impact Check
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We are... Hallways

Communicate
without profanity.

Follow staff Respectful when we treat
instructions. OthCrS the Way ﬂlat we
Be on time to would like to be treated.

class.
Keep moving.

Be on time to Responsible when we
class.

We are...

accept accountability for our
own actions and we follow
school rules.
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SOTM/TOTM/POTM
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Ms. Norris - January Support Staff of the Month Samantha H. - January Citizen of the Month




i-Ready

Assessment




OiReady  Menagementv  AssessiTeach  Reportsv  Help

Diagnostic Results *

Subject School

Reading » | PINEHILLMIDDLE SCHOOL

Academic Year Diagnostic Prior Diagnostic

Curent Year v | Fall Assessment v | Nong v
09/08/20-10/30/20

Criterion Referenced 3-Level Placement 5Level Placement

Overall Placement
Students Assessed/Total: 583/673

') Widor Above Grade ’ Early On Grade Level One Grade Level Below [ Toro Grade Levels
Level Below

67 Students 09 Students 115 Students 83 Students

(i) Understanding 5-Level Placement

OiReady  Managementv  AssessdTeach+  Reports v

Diagnostic Results ~

Subject School

Reading » PINEHILL MIDDLE SCHOOL

Academic Year Diagnostic Prior Diagnostic

Current Year v | | Mid Year Test v None

nmt-0219n

Help v

Criterion Referenced 3-Level Placement 5-Level Placement

Overall Placement
Students Assessed/Total: 557/673

9% 15%

) Mid ar Above Grade ] Early On Grade Leve|
Level

49 Students 81 Students

A% 1% 4%

One Grade Level Below 0 Two Grede Levels ') Three or More Grade
Below Levels Below
119 Students 63 Students 245 Students

(1) Understanding 5-Level Placement



ﬁi-Reddy' Management v Assess&Teach~v  Reportsv  Help v ﬁi-Ready' Management v Assess&Teach~v  Reports¥  Help v

Diagnostic Results * Diagnostic Results *
Subject Schoal Subject School
Math ~ PINE HILL MIDDLE SCHOOL Math = PINE HILL MIDDLE SCHOOL
Academic Year Diagnosfic Prior Diagnostic Academic Year Diagnostic Prior Diagnostic
Cument Year v Fall Assessment v Nong v Current Year v Mid Year Test v None v
09/08/20-10/30/20 nmyn-0n9a
Criterion Referenced 3-Level Placement e P ement Criterion Referenced 3-Level Placement 5-Level Placement
Overall Placement Overall Placement
Students Assessed/Total 578/673 Students Assessed/Total: 573/673
%o 32% o - & W it 9% 7

Widor Above Grade Early On Grade Level One Gradz Level Below Tuia Grade Levels Three or More Grade
% Mid or Above Grade [ Early On Grade Level One Grade Level Below ] Towo Grade Levels @ Three or More Grade U Level U 0 Below U Levels Below
Level Below Levels Below
22 Students 60 Students 170 Students 111 Students 110 Students
13 Students 53 Students 184 Students 114 Students 214 Students

) (1) Understanding 5-Level Placement
(i) Understanding 5-Level Placement



Panther Online Academy and
Face-to-Face Learning
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> DISTRICTHOME ~ ~ OURSCHOOLS > TRANSLATE Sign In | Register

PINE HILL MIDDLE
SCHOOL

A About Us [SETEANIERMENEE Students |Parents |Staff Resources  News & Events | Clubs & Organizations
Home of the Panthers

Pine Hill Middle School: Bloom Where You're Planted!

| am so very excited to be a part of the Panther Family at Pine Hill Middle
Olivares, Michelle échool] With 27 years experience in education, | have served Richmond

ounty students, teachers, parents, and community members as a

teacher leader at Cross Creek High School, an ELA Professional Learning
« Welcome : Facilitator in the Curriculum & Instruction Department, and now as
assistant principal at Pine Hill. | bring with me a strong background in
and a passion for reading and writing, both of which | plan to share with PINE HILL MIDDLE

fellow Panthers. Learning should be engaging and fun and full of
+ School-Parent Compact myls g 53BING SCHOOL A ctall & Dep O et s | 5 ,c e | Nex vents | Clubs & Organizations
e 2 wonder, and this is my goal for the year for our students! Working P Spduon ot % About Us EESTENSTSMTRNEY <iyiccnts Parents Stafl Resources | News & Events | Clubs & Organizations

\ together, we willensure student achievement. | encourage students,
+ District Parent and Family teachers, parents, and all other stakehalders to actively invest in each
Engagement Palicy child's future!

. About Dr. Olivares » DISTRICT HOME - OURSCHOOLS > TRANSLATE 21r | Regiater

+ PHMS Parent and Family Sincerely,

Engagement Palicy ; o Dr. Michelle Qlivares Wy ekt o Kafeot Wi i, phease being It

Pine Hill Middle School 1 PHIMS 0 Wedresday, October 7 between 500 AN

e and 430 P4 to eechange it for anathes Wi £ usb
Assistant Principal Williams, Theresa Urer v theity of e Kajeet Wi hub will expire
Administrator of Face-to-Face Instruction soon

mi@ooe.richmond.x12.ga.us

+ Annual Parent Right to

Degrees and Certifications:
Know ®

rs of Science:
of Education.

Peasr acoept our apologies for any incomenience.

« Annual Parent Right to + Welcome

Know (Spanish)

Lesdership

About Mrs. T. Willlams

i e Click the picture to view Virtual Students
+ Complaint Procedures G Panther Online Academy & Meal Routes

+ Parent Volunteers Saction 504 e

Upcoming Title I Parent and Family Rtl ﬁ‘ ! \
Engagement Activities )\'—MA Infarmation/Dacumentation | s -
= A B

Texthook and Online
Resources

i -
There are no upcoming events to display. Panther Online Academy Students ~ J

Click here to Sign Up for Virtual Meals

3 / Questions? Concerns? Sien Up for Virtnal Meals .
o, Comments? (GRG0 JOF VEITRRLOSCHES VIRTUAL STUDENTS MEAL ROUTES

il FLIELED
FOCUS

BICHMENE COUNTT MUTRITION SERTICEE

Click the picture for a video explaining how
to translate the student schedule in Infinite
Campus to what the students will
experience day-by-day from 9:00 am to 4:00
pm online.

The Panther l

MR N
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Accountability ‘ I%hw'ﬂ@

Initiative 1:

Implement rigorous curriculum through the use of evidence based instructional strategies in literacy to raise the percentage of students
scoring Proficient and above on the ELA Georgia Milestones from 20% to 23% on the 2021 Milestones at the end of the 2020-21 school year.

« Describe the actions that have been implemented to improve student performance for
the targeted initiative listed above?

Teacher mentors and building leaders will provide professional learning to effectively use and
understand Canvas for teacher lesson plans and instruction to focus on high impact learning
strategies for literacy.

- What data/artifacts support the initiatives/actions are being implemented with fidelity?

Instructional specialist, teacher leaders, and learning environment administrators join classes
through Microsoft Teams for class observations, monitoring Canvas teacher pages/modules, and
virtual meeting surveys.

« How have these initiatives/actions impacted student achievement?

The virtual team meetings and Canvas professional learning sessions provide teacher support,
collaboration, and vertical teaming to communicate student/teacher needs to adjust learning
targets.

= What additional support can the district provide?
Common assessments or benchmarks in central location with student complied data to review.



Accountability ‘ 2!

Coaundy 5

Initiative 1: Data

(Describe & display the data that supports the school's progress towards impacting student learning)

' Teacher Mentor i-Ready PL

‘ Instructional Spc and ILT

Canvas support and PL Instructional Spc ELA PL \




Accountability ‘ ; ’K;hwmi

Initiative 1: Data

(Describe & display the data that supports the school's progress towards impacting student learning)
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Accountability | I ; %hiqu,

Initiative 2:

Implement rigorous curriculum through the use of evidence based instructional strategies in numeracy fo raise the percentage of students
scoring proficient and above on the Math Georgia Milestones from 11% to 14% on the 2021 Milestones at the end of the 2020-21 school year.

» Describe the actions that have been implemented 1o improve student performance for
the targeted initiative listed above?

Instructional Specialist and building leaders will provide professional learning to effectively use
and understand “Number talks” for teacher instruction to focus on high impact learning strategies
for numeracy.

« What data/artifacts support the initiatives/actions are being implemented with fidelity?

Vertical teams and breakout sessions are held through virtual meetings with instructional
specialist, teacher leaders, and administrators facilitating professional learning.

+ How have these initiatives/actions impacted student achievement?

Teachers are attempting to follow the curriculum maps, collaborate with accountability, and
discuss remediation/enhancement plans on different teams. (Sped; Alg. I/8"" grade math; Gifted)

+ What additional support can the district provide?

Asynchronous “number talks” professional learning modules to enhance teacher knowledge for
redelivery and increase the teacher resources/toolbox.



Accountability ‘ I’i)Ch'lO‘l"ldz

Initiative 2: Data

(Describe & display the data that supports the school’'s progress towards impacting student learning)

Excel BreakOut Rooms 10-30-2020 5% - Saved
Canvas Features

¥ Attendance in Convas con be used by both Synchronous

tnd Asynehronous teachers. It conno be used s o grode.

: Bi1Q i Eitchens
Tokingetendance nComes DOES NOT reploce poue : G p—— -
i o eyt Roams 10-30- 2000, alix Thm Iigmnuity | Carvame Support] Tomms .
attendance in IC. Ifyou used Comvas for ottendance, you Ty e
A Mt Condencs et
MUST use I too, " ] . 3

¥ Using Teams deskiog app is more stable, Teams can be

*I‘-J'.rl‘.ll‘!.idt‘ Canvas or oulside Canvas. 'We will lnok al h@

11:45 -12-45 [=1°CTY G

11:4% - 1245/
11:4% - 1245/
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Canvas PL and PL for MS Teams Breakout Rooms
Support Breakout Rooms PL Sign-up Form




Accountability ‘ [ hond

Initiative 2: Data

(Describe & display the data that supports the school's progress towards impacting student learning)
Pine Hill Middle School’s Intervention Plan

Vor the JOA0-3001 achool year, beginng Fab 8, T21, we will utiize the Yi-minuts tms Eiock
for lunch, bathroom break, snd BRTERVEMTION. bn order for this block of tma &0 ba uasd

afactivsly snd productively, we must be daciphne snough &0 rtop or itart konch 82 & tiee 1o

Poren Hall ¥ elirl Tk Alating.
Virtuaal wis Mraash Raders
Mepprbees 19, 2310
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(W jwhen nesded] | teammates stay on task and focused. Ensures
I the convessation.

Piasns e mincSul of iSa daks | manbon sbave. Tha dete i teniste dor the plane cutiined
Eplovw By mach grade-levalTesm Mpwever, we wani you b uiilics thin fims for mosrvenion
Feldd wlbVE TR PGS LT B LR Rl Do plEeed Thid Rty Dhagnasse Tan

Vertical Teams Meeting: Break out Session

Dviewry [l (O gomwmanl

‘Checks & Balance

Student log sheats

Grade Level Intervention Plans
J e Gith grade [team A | Mon-Thurs wsing i-Resdy.
Man/Wed——basth
Tued/ Thuri—- Reading
Friday Content grade-level
rotating each Friday with a
particular content focus

| Bohannon | il Tite [ | Skl
Williwm TOlivares T Lamgin B [Paliard
[ Mincey [T Robinsan | Miincey

Vertical Teams’ Breakout Rooms

Vertical Teams in
Breakout Session

6" grade (team B)

BAon-Thurs using Literacy Books
Man-Thurs— one lesson aach day
Friday-—- |-Ready rotating math
and reading

Graded assignment from
the books
Student log sheets

T grade

Bon-Thurs using i-Beady
Banwed—Math

Tues Thurs-— Reading

Friclay writing prompl fecuding on
Science & Social Studies.

Student log sheets
Wiriting samples

Bth grache [Ream A

Bon-Thurs using iRy
Man/Wed—disth
Tues/Thurs-— Raading
Fricday Content grade-level
rotating each Friday with a

particulsr content focus.

Student log sheets

Intervention Plan




Accountability ‘ I'i’chwna’,

Initiative 3:

Implement research based practices, strategies, and interventions to maintain the school climate rating at 4 stars out of 5 stars by the end of
the 2020-21 school year.

» Describe the actions that have been implemented to improve student performance for
the targeted initiative listed above?

Virtual Town Hall meetings, stakeholder messaging, climate conversation meetings, and book
study cohorts to increase communication, collaborative dialog, and ensure voices are heard.

« What dara/artifacts support the initiatives/actions are being implemented with fidelity?

Online virtual town hall meeting and presentation on Zoom gave stakeholders the opportunity ask
questions and present alternatives to the new learning environment and challenges. The book
study provided a safe space and opportunity for faculty and staff to dialog about educational and
professional challenges. Weekly, stakeholders receive messaging concerning school events and
activities to promote school family and normalcy.

* How have these initiatives/actions impacted student achievement?

The communication provides transparency, open dialog, and new ideas to better serve our
learning environments. The students benefit from the stakeholder collaboration and positive
promotion builds a cohesive team and Panther family.

+ Whar additional support can the district provide?

Infinite campus and Canvas to work together. Increases confidence in the resources, grading,
communication for all stakeholders.



Accountability ‘ Iﬁ_qmlw

Initiative 3: Data

(Describe & display the data that supports the school’'s progress towards impacting student learning)

PRINCIPALS
DOANTT

Book study for School Climate
Star rating-Faculty and Staff

_ j

Principal’s Don't Walk On Water Book Shudy Chapters §-9

Book study for School Climate
Star rating-Cohort 1 (1% Sem. )

| Book Study Cohort 2- Virtual meeting (School Improvement Plan sy20-21)

4
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Initiative 3: Data

(Describe & display the data that supports the schc:c-l S nrc:--::lress towards |mDac:t|nc: student learning)
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Questions/Additional Needs??
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