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= Communicate
expeciations,
Foltowthe. steps of the
plan. )

Establish goals and

performance objectives.

Identify acttons and
'.artlfat:ts T

The “APHVI" framewortk can be used for Schaol Improvement Planning, Departmental
Improvement Planning, Strategic Planning, Lesson Planning, Using Data, or for any process.

ASSESS: In the Assess step, you identify data sources, collect and analyze relevant data,
determine root causes, and create a Strengths, Weaknesses, Opportunities, and Threats
(SWOTs) analysis. Determine strategies to address the root cause of issues.

BLAN: Decide on an initiative and then determine action steps and performance measures.
Write the plan out to include the initiative, performance objective (aligned with the Strategy
Map), action steps, and performance measures.

IMPLEMENT: Communicate the expectations of the performance measures and targets as well
as action steps to all stakeholders. Request support from the Central Office if needed. Begin to
follow the action steps to bring you closer to the set targets,

i After implementing the plan, it must be evaluated to determine what is working
effectwely Review the targets to determine if they need to be adjusted. Think through the
action steps to make sure that they are helping you reach the targets and revise as needed. If
processes are working well, make those processes part of a standard procedure.




SCHOOLWILRE IMPROVEMENT PLAN (51P)
TITLE | SCHOOLWIDE PROGRAM (SWP) PLAN
TITLE I TARGETED ASSISTANCE (TA) PLAN

NAME OF SCHOOL/PRINCIPAL: Blythe Elem. / Cheryi Fry

NAME OF DISTRICT/SUPERINTENDENT! . \
i 4 Richmond County, Dr. Angela Pringie

{1 Comprehensive Support School [} Targeted Support School [_] CSI Promise Schoot
E{] Schoolwide Title 1 Schoot [:3 Targeted Assistance Title 1 School
[} Nen-Titie 1 Schoof [ opportunity School

DIVISION OF SCHOOL AND DISTRICT EFFECTIVENESS
Advancing Leadership i Fransformng Schools
All required components of the Title I Schoolwide and Targeted Assistance are included in this
template.

SIGNATURES:

Superintendent; Date:

Principal Supervisor: Date:

Principal: Clho. . 0 & e Date: Yoo Cj
0y é

Title 1 Director: Date:

(Title 1 Schools only)
Title 1 only

The Letter of Intent for Title 1 Schoolwide was submitted on

Please indicate the programs that are congolidated in this plan:
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TITLE | SCHOOLWIDE PROGRAM (SWP) PLAN

TITLE I TARGETED ASSISTANCE (TA) PLAN
School Name: Blythe Elementary
Date: 8/1/2019

Planning Committee Members

Name Position/Role Signature
Cheryl Fry Principal C)&wg ? L I—\ A
M;}» " ; )
Sandra Jones Adminstrative Intern

Hope Thomas

Instructional Coach

Angeia Salifu

Family Facilitator
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Pamela Baxley

Bookeeper
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Sarita Newton-Berry

Prof. Sch. Counsek;g:

Band Ao

Ll e/ 0@%@&

Kim McDowell Teacher .
Catanna King Teacher C CX/&VOVW A A« AR /
Beverly Franqui Teacher \“f;(; £ f\Tj L4 ’\,] {1 <§fm "
J
Leon DeBerry Teacher L,MJ ,J Om;@{,{ j)w
Joyce Godbee Teacher K A Y /// T
A
Jodi Pope Teacher & \(“}6\}5 {}\ W
ihykwﬂmﬁ Paren W“MWW4M
PCCA é”'}f el Parent Wﬂa&-{ V) ONg @
}’y; 44 /‘jf ?f o  Parent QM{/ //7/’;\,/
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Note** All patents are anvmd and morfe students are entouraged 1o particjpafe 1x‘rf¥;e schoolwide

planning procéss.




Response to SWP 3: Coordination and integration of federal, state, and local services and
programs, including programs supported under this Act, violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, vocational and technical education, and

job training,

Funding Source

How funds will be used

Federal Funds: Title [ Funds
Include any Title I paid employed
And everything you plan on
purchasing this vear,

Instructional Coach; technology items as funds permit

State Funds

Funds will be used for professional learning.

Reduced Class Size (If applicablg

N/A

School Improvement Grant (If

N/A

Local Professional Learning Fung

District coordinates activities

Grants

N/A

Funding Source and Resources provided:
e FTE Teachers, paraprofessionals, other staff, instructional materials and supplies,
software, expendable equipment, technology, professional learning.
e Title [i-Professional Learning Opportunities.

e Title [lI-Specificall

y for ELL students - instructional materials and supplies,

technology, teachers, software.

e [DEA - Specifically for IDEA students - instructional materials and supplies,
technology, teachers, paraprofessionals, software.

e Carl D Perkins - N/A

e EIP - Teachers for identified EIP students

e McKinney Vento -

Services for Homeless students

e Title I - instructional materials, software, technology, professional learning, parental

involvement, material
instruction.

s/supplies and resource books that support CCGPS/GSE
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Elemandary Schonl
School mprovement Plan B
2018-2019

Fysiuation

tnitlative #1:Evaliation -

Initiative #1 Description:

Goal Area:

High Academic Achievement and Success for All -y

Parformance Objactive:

Increase the percentage of stucients readmg on grade Ievel by Grade 3 (prcf clent or: above on the Grade Georgla G
Ml!esiones ELA EOG assessment) SR RIS . :

Initiative #1:

Student Achievementin Reading

What was the need being addressed by this
initiative?

Student mastery of ELA skiis and concepts | -

What was the reason for selecting this
inifiative?

Toié'ssess the gfade___iéveifs ELA c:.s:r'r'icu_lu_r_n b_rggfam' :

What were the intended results of this
initiative?

Strai_sgis_s_f_uilj jntegr:éted_ ihtb_d_ally _;jraqtic_e_; student p_roﬁecsncy in:appl

Initiative #1 Implementation Evaluation

Were there any barriers 1o implementing this
intiative? Why or why not?

Some student knowledge gaps, behaviors 'and_atte;_sda_nce lssues EEIORE

Were there any barriers to maintaining this
initiative through ihe expected timeframe?
Why or why not?

Some scheduling issues that needed to be resolved, .-

Are changes needed to improve the full
implementation of this initiative? What
changes?

In order to ennch our smplementatz
each student is challengeci

n"_df the initiative, we will continue io'f_osu:s on }he'[své_l Qf'_insi_ruc_tion fo ensure that ::

Initiative #1 Effectiveness Evaluation

What data were collecied to monitor and
evaluate the effectiveness of this initiative?

Diagnostic, formative and observational data "0
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Elemaniary School
Sehoof Imiprovemsst Plan BEvaluaiion
2o8-2018

Citing specific data points, was the initiative
successful in addressing the nead? Why or
why not?

The initative was successful in addressing the need of student mastery of ELA skills and concepts. 71.1% of our 3rci -
grade students scored Grade Leve} or Above (Lexne > 520L) wath 28 9% Below Grade Level (Lelee < 520 1.)

Will you continue with this initiative in the next
school year? If so, what changes need io be
made to improve its effectiveness?

The |mpact of mls lnmatlve makes it nmperaiuve t?zat it be continued ior the next school year We W|II contmue to plan P
andintegrate mstrucuon ic enable the students. to mteract more adeptly wﬁh the curncuiurn as weli as enhancmg the o
students anguage and communlcatlun Skl"S ST . s

Page 2
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Elementary School
School Improvermnent Plan Evaluation
2018-2019

Initiative %2 Evaluation

Initiative #2 Description:

Goal Area:

High Academic Achievement and Success for All. w0

Performance Objective:

Increase the percentage of siudents 5_0_6rin_§ proficient or above on the Grade 4 Georgia Milestones Mathemalics EOG
assessment . T R s T L e SRl

Initiative #2:

Siucie_q_tAcpi_éveme_n;in.Méfﬁém’atics_-"'- e

What was the need being addressed by this
initiative?

Student mastary of rmathematics skills and concepts.

What was the reasoen for selecting this
initiative?

To assess the grade level's mathematics curricuium program

What were the intended results of this
inifiative?

Reing used _b_y'teabhéfs _tb_'the greatest extent; student profiecency in application::.

Initiative #2 Implementation Evaluation

Were there any barriers to implamenting this
intiative? Why or why not?

Some stqdem_knowlgdgé'gap_s, behaviors, and attendance jssues :

Were there any barriers to maintaining this
initiative through the expected timeframe?
Why or why not?

Sorhgé $¢héduli;§§'issués that needed to be resolved. =00

Are changes needed to improve the fuli
implementation of this initiative? What
changes?

Additionat focus on g_r{)_wi_h_ _niqni_tq_f?ﬁg and intefveniicjn bé'sed_o_n's_peciﬂd a_r'_e_aé _'é_f need

Initlative #2 Effectiveness Evaluation

What data were collected to monitor and
evaluate the effectivenass of this initiative?

Dflagnostic,'_for_r_riativ_e, and work-integrated agsassments

Page 3
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Coungy School Systemn

Cifing specific data points, was the initiative | The initative was successful in helping to continue to address the need. For the 2019 Georgia Mllestones Mathematrcs
successful In addressing the need? Why or Assessmezzt Grade 4 siudenés scored 4? E% Prof crent Learner and 32 4% Developrng Leamer SRS

why not?

Will you continue with this initiative in the next Thrs ;nrtatwe erl be contmued sn the aext schaol year Emphasm should be p]aced on ;ncorporatmg more evrdence o
school year? If so, what changes need to be based practlc 113 rnto rnstructzon aswell as on the needs of he learner R 3 :
made to improve its effectiveness? : 5 RIS

Page 4
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Elementary School
Scheol Improvement Plan Evaluation
20182059 ¢

Initiativa #3 Evaldation

Initiative #3 Description:

Goal Area:

High Academic Achievement and Success forAll .,

Performance Objective:

Inc:ease the percentage of students seonng pror ment or above on the Grade 5 Smence & Soczal Stud|es Georg;a :
Mﬂestones EOG assessmeni E . S A : o

Inifiative #3:

Student Achievement in _Scie__z;ce_and_._s_gc;iai_ Studies . -

What was the need being addressed by this
initiative?

Student _mae_tery of.sqienqe_&'s_ééia_i 's'tu_dies_coneepls G

What was the reason for selecting this
initiativa?

To assess the impact of ihe grade lavel's science & soclat studies curiculum program

What were the intended results of this
initiative?

The purpf)__e_efm_En'oe_rpbration_of inqhi_ry—b_ase_d and hands-on iea:rning activities

Initiative #3 Implementation Evaluation

Were there any barriers to implementing this
intiative? Why or why not?

Organize_tiqn_,Ep_l_annin_g, and m_p_r)itori_ng_ RN

Were there any barriers to maintaining this
initiative through the expected timeframe?
Why or why not?

Mare monitoring is planned. : =

Are changes needed to improve the full
implementation of this initiative? What
changes?

Furiher the p_rodu;:_tien ef student artifacts ang p_f{idﬁp_t_s

Initiative #3 Effectiveness Evaluation

What data were collected to monitor and
evaluate the effectiveness of this initiative?

Work-inlegrated assessments_

Page 5
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Elementary Bohool
School improvems st Plan Evaluation
A0 E-200

Citing specific data points, was the initiative
successful in addressing the need? Why or
why not?

This initative has helped to increase siudent performance and thus address the need of student mastery of science &
social studies concepts Based on the spring 2018 Georgia | Milestones fesults, 30. 2% scoreci Proficient Leamer and
Above for sc1ence & 21 4% scored Prof cnent Learner and Above for somai studles PERT

Will you continue with this initiative in the next
schoot year? If so, what changes need to be
made to improve its effectiveness?

Because of its |mpact we wdl contmue to werk on this amtla%tve dur;ng the 2019 2{)20 school year F:urlhe_r monitoring
and plannmg is needed et e 3 ORI

Page 6
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CCRPI Score - School coraac| o654 | 851 | 743000 |GADOE portal
CCRPI Score - District sy e Viiig3a ] HTe8 3. 63,1000
CCRPI Score - State L7B6 | 728 766 | 743667

%Developmg Learner or Above - ELA e e | g7 76.0000

9% Developing Learner or Above - Math e e B e e 83.0000

9% Developing Learner or Above - Science -V S NS B I 60.6667

% Developing Learner or Above - Social Studies {70057 iy Tnnes o] 62.3333

% Proficient or Distinguished Learner - ELA . N HINES ) Bty I 41.3333

% Proficient or Distinguished Learner - Math SRR NS RO SR R LR 48.6667

% Proficient or Distinguished Learner - Science | 102070 0 0] 29 o929..| 260000

% Proficient or Distinguished Learner - Social Studies |00 Grnad 15.3333

37.0000

% Students Reading on Grade Level - 5th Grade 1032 iReady->Reports

9% Students Reading on Grade Level - 4th Grade |77 28 5 35.0000
% Students Reading on Grade Level - 3rd Grade |7 697 S 78 BRI S 69.0000
% Students Reading on Grade Level - 2nd Grade | = 1049 'l 83 i f 52 513333
% Students Reading on Grade Level - ist Grade | 78 S V520 i S 69.0000
% Students Reading on Grade Level - Kindergarten |:- 88 : _;-'-_-'_'8_3._0'_';': i 80.6667

On Grade Level Lexile (%) R E A O 57.2333  |iReady->Reports

% Students Math on Grade Level - 5th Grade SRR Lyt ISRy LSRE B 50.6667  |iReady->Reports
% Students Math on Grade |Level - 4th Grade B e N 54.3333
% Students Math on Grade Level - 3rd Grade R e e T 56.6667
% Students Math on Grade Level - 2nd Grade AL B3 viy| Soiagiii] 50,0000
9% Students Math on Grade Level - 1st Grade nBY | BB | U Ae.0 ] 51,6667
% Students Math on Grade Level - Kindergarten Gheg il Sair59,0 550 W 61.0000

On Grade Level Quantile (%) FAB2 86,0 | i BR0 52.4000 |iReady->Reports

Refiection Questions: How are student Lexiles used |nstruct|onal|y to improve student growth? How are Lexiles communicated to parents {o ensure
they understand what these scores mean? How are Lexiles communicated to students and used for goal setting? What training do teachers receive ta
enhance their professional knowledge about Lexiles? Does your professional [earning for Lexile instruction include all content teachers? How can
Media Specialist support increased Lexile measures?

Teachers differentiate instruction and student assignments based an student Lexile scores retrieved from i-Ready, Myon, and the Georgia Milestones
Assessment. Students have also been assigned a student data tracker sheet in an effort to encourage student ownership of their own data. It is our goal
to make sure that the students understand their own data and can set reasonable goals for growth and achievement with teacher assistance. Parents
are informed of the students' Lexile scores through the data tracker, i-Ready reports, and parent-student-teacher conferences. Content area and
special area teachers have received professional learning concerning Lexiles conducted by the instructional coach and media specialist. The media
specialist also works closely with both teachers and students to ensure the students are selecting and reading books based on their individual Lexile
scores. Attention is also given to student progress as they take i-Ready & MyON assessments.

Page |




%
Elementary School
Comprehensive t%ﬁs:mq%% Assessment
- 2019-2020
Refie&non“duesilﬁrﬁiu‘ \Bé\k'tgfg student Quantiles used instructionally to improve student growth? How are Quantiles communicated to parents to

ensure they understand what these scores mean? How are Quantiles communicated to students and used for goal setting? What training do teachers
receive to enhance their professional knowledge about Quantiles. Does your professional Jearning for Quantiles include all content areas?

Instruction and assignments can be differentiated based on student Quantile scores retrieved from i-Ready diagnostics and Georgla Milestone
assessments. Teachers and support instructional staff received training on Quantiles through district trainings.

308.3333  |Iniinite Campus {Student -
Information->Reporis-

>Enrollment Summary
58.0000 Thfinite Campus [RCSS Custam

Reports->Attendance-

>Attendance by Min Nbr of

Days

158.3333 Infinite Campus->Behavior-

>Reports->Incident. Click on

List by Year to see other schoof
; R o ._ o years,

Reflection Questions: What is your schools attendance p|an? How doyou address attendance lssues? Phene call? Notes home? Home visit? Do you

use your parent facilitator or designee? Who monitors attendance and how it affects your CCRPI score? Are there any rewards systems in place for

attendance? Are these rewards monthly? Quarterly? Yearly?

Total Student Enroliment

Students Absent 6+ Days (%)

Discipline Incidences

The attendance plan for Blythe is based on the RCSS Attendance Protocol. The principal, data clerk, and the teadership team continuously monitor
attendance and its impact on the school's CCRPI score. The teachers and school social worker communicate regularly with parents in multiple ways -
phone cails, notes home as well as home visits. This is followed by documentation in the student contact log. After 5 unexcused absences, a 5-Day
letter is sent to parents, and the social worker contacts the parents as well. The data clerk also keys this information on the Attendance Protocoi tab in
infinite Campus. After 10 unexucused absences, the social worker compiles a packet which is sent to the board office. Various attendance incentives
and rewards have been arranged by the attendance committee.

|School-level Data
7 1School-level Data
15chool-tevel Data

Current Principal's # of Years in Position

Teaching Staff # of Years in Current School
Teaching Staff # of Years in Profession

% Administrator Absent 6+ Days 3 : 100 0 2100 il 66.6667 Scheool-level Data
% Teachers Absent 6+ Days Crminmtean a0 A Snead i 19.6667  [School-level Data
% Staff Absent 6+ Days ST e e 15.0000  !school-level Data

Reflection Questions: Do you monitor teacher/staff attendance? Are any teachers/staff chromcally absent? Do these teachers/staff miss Mondays
and Fridays more so than others?

Teacher/staff absences are monitored, Extended absences are usually due to illnesses with medical documentation.

Page 2




) Fare)
(%) UMH—.}" LT Wutf‘}ybtk-i x4

tan
1. Professional Knowledge

0 o 42,0000 " {school-level Data

2. Instructional Planning 0 g 1 78.9. 715.7000 ;- {School-level Data

3. Instructional Strategies o g 7 :1185,7000. 2 15chool-level Data

4. Differentiated Instruction SR dip TiA00N 0| T 0,0000]5choot-level Data

5. Assessment Strategies RNt ¢ RIRIto! NEIRE N Rt a5 0000]school-level Data

6. Assessment Uses R R L ©o73,70] 26,3000, school-level Data

7. Positive Learning Environment 0 Sh0; 1570 o 84,0000 Ischool-level Data

8. Academically Challenging Environment ] S0 S0 S0,0000, - {school-level Data
9. Professionalism St R g 187000 2784,0000 <7 School-level Data

10. Communication e B RO IR TR R 70,0000 - {school-level Data

indicative of teachers with these TKES scores?

Reflection Questions: How well do the levels on the TKES Standards correspond with your students' achievement? is your student achievement

teachers.

Student Mobitity (%)

“Notyet .
available "

Evaluations of teachers do reflect a need for increased differentiation of instruction as well as some further instruction which inciudes more
challenging compenents for better understanding. Our student achievement continues to reflect the expertise, motivation, and hard work of our

overnor's
Achievement.
http://gosa.georgia.gov/down!
oadable-data

ice o

en

In-School Suspension (%)

0.000¢

Infinite Campus->Behavior-
>Reports->Resolution. Click
on Detail in Report Type.

Out of School Suspension (%}

L1456

.:..__-:;_.;29__:._._._ .

11.5093

Infinite Campus->Benavior-
>Reparts->Resolution. Click
on Detail in Repart Type.

# of Tribunal Hearings

0.0000

Questian from the Georgia Student Health Survey

Disagree/Disagree or Sometimes/Never)

with the lowest rating (Highest percentage of Strongly| : o

N/A

hitp:/ www.cadoe.org/Cur
riculum-instruction-and-
Assessment/Curricuium-
and-Instruction/GSHS-

H/Pages/GSHS-
Resuits.aspx

Question from the Georgia Student Health Survey
with the highest rating {Highest percentage of
Strongly Agree/Agree or Always/Often)

w3

TR

N/A

AP 7/ WWW.EatOe. OT gy COTTicy
[um-Instruction-and-
Assessment/Curriculum-and-
Instruction/GSHS-
1i/Pages/GSHS-Results.aspx

Reflection Questions: How do out-of-school suspensions affect attendance? Do you have interventions in place that could replace suspensions as a
form of punishment? What positive behavior reinforcement program or initiatives does your school have in place?

texts, & phone calls etc,

Page 3

Our out-of-school suspensions are very few and used only as a fast resort. Students with good behavior credits are recognized monthly. At this time,
we do not have an in-school suspension room. We do involve parents in our behavior plans for the students through daily progress repotts, agendas,




Flementary School
Comprehe » Needs Assessment
ﬁ@ 19-2020

Reflemuﬁ’uesﬁons ‘Wh"{f is your school-wide discipline plan? Does the school wide discipline plan mirror board policy? What additional policy and
procedures does your school have that are unique? s your faculty and staff consistent with the school wide discipline plan? Are there any teachers
that stand out that have had historical issues with discipline referrals? How is that teacher supported?

We have a school-wide plan for discipline that has been designed by the staff and enforced consistently throughout the school. Our school social
worker and counselor are also involved in working with the students. Lessons are designed based on making good choices in ail areas of the students®
day. Parents are made aware of our behavior policy at the heginning of each school year, and the teachers and administration make contacts as issues
present themselves.

Reflection Questions: What types of training have you offered to address student discipline? What types of training is needed to address student
discipline? For students who are long term {5-10 day suspension/ alternative) suspended, how are they transitioned back in the school? How are you
monitoring and supporting academics of the students who are chronically suspended?

Our student discipline issues are mostly related to only a few students. We do not have students suspended for more than 3 days at a time, and they
are usually given their work assignments before they leave. The caunselor follows-up with the students when they return to school, and parents are
brought in to meet with the social worker who offers a variety of resources for family support.

Reflection Questions: What areas of cancern are revealed in the Georgia Student Health Survey results? How does this relate to your Schael Climate
Star Rating? How are these concerns addressed in your day-to-day operations? Do they represent gaps in your procedures or follow-through on your
procedures? What neads to change 1o improve on these concerns?

The Survey results indicate that the students feef supported and safe at the school. The data also shows that the students value the structure provided,
and they are assured that their achievement is important to the staff. The school's 5 star 97 school climate rating correlates with these results. We
centinue 1o strive to provide a positive, respeciful environment not only for our students, but for the staff and parents as well.

Community Events {#} i : 20 6. : 5.0000 School-level Data
Schaol Events (#) 12:0.'-.-' Gt IR 1o PR I 150 12.0000 School-level Data
Parent Training Workshops (#) SO0 Al ] s 0 6.3333 School-tevel Data
Curriculum Nights {#) g ) i ] g 4,3333 School-fevel Data

Based on the data and the reflective questions, what 3 initiatives will your school focus on this school year?

1

By May 2029, there will'be an mcrease from 64% to 74% of
students in grades k-5 placmg in TJer 1in the Vocabulary
domain with a focus en word meaning and the background
knowledge required by gradel feve! informational text.

2

By May 2020, there will be an increase from 71% fo B1% Of -
students in grades k-5 placmg in Tier 1:in the Algebra and -
Algebraic Thinking domaln with & foundatlon which prowdes
students an oppodumty to |den%|fy factors and mﬂlhples :

3

By.May 2020, the number of students’ mlssmg 0.
or.more days of. school (excused and unexcused)
will decrease by 3%. ERRRY G

Page 4
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Title 1 School Improvement Plan Checklist and Narrative 2019-2020
Rovised Masch 29, 2010

¢ Georgia Department of Education
oo Schoolwide Program Checklist

Bt Yo, 0ia, 14 st X 4350k g ationd 64
& b o442

For use by the Local Educational Agarcy [LEA) Federal Programs Coardinatar and the Gen rgia Departmnnt of
Lducation Title | Education Frogram $paciaiists.

Sehool: Bl\r}‘nr} h"me m‘%”n«*x.; LEA: R\L\AMC‘W\O\ ( (‘}&,u\‘L

Al components of a sthoolwide program plan must be addressed, Those areas marked Not Met need additionat
devalopment.

mer | NOT SCHOOLWIDE COMPONENTS

MET
1. Comprehensive Neads Assessment: Sec, 1114(bY{6)

3. is based on a comprehansive needs assessvient of the entlre schao! that takes into atcoint
informationon the academic achievement of ¢hildran in refation 1o the chailanging State
academic standards, particularly the needs of those children who are faliing, or are at-risk of

\/ faiting, 10 meet the thalienging State academic standards and any other Iattors as deternvined
by 1he local edutational agency;

2, Schoolwide Reform Strategies thet: Sec. 111407V A
a. Yhe school wili be Implementing to address schoot needs, including a description of how stich

stidtegies will

i, provide opportunities for all children, inciuding each of the subgroups of stutents
{reonomicaly disadvantage sjudents, students from majos racial and ethoic groups,
chlidren with disabitities and Englishlearnars {See 111 1{c}{2)}) tu meet the chatienging
State academic standards;

Ho use methods and Instructional SIPAtegies that Srengtheen the Aagemit program inthe
s¢neol, incroase the amount antd guatity of learing tme, and nelp provide an andched ang
atcelorated cusrituinm, whith may inciude prograns, activities, and courses naressany to
provide a weli-rounded education;

i, adtdress the needs of al children in the school, but particularly the neads of those at risk of
Aot meeting the chailenging $tate atadamic standards, through activitios which may
include—

4, counsefing, school-based mental health programs, Specialized instructionat SUDPOTE

SOrViCes, mentaring sesvices, and other strategios to improve sfudenty skilis outside the

stadnmic subjoct arcas;

i preparation for and swareness of opportunities for postsacond ary education and the
worktoree, whith may include caresr and technical educatinn programs and Braadening
seeandary schon! students’ ALcess to toursewnrk to earmn pastserondary nredit white
stiltin high sthooi {such as Advanced Blacemaeny, Interaational Raccalavrsate, dund or
Loncusrent enroiiment, or early college high schonis):

. impiementation of & schooiwide tiered mogel to pravent and address probiem
behavior, and earty intervening services, coordinated with simifar activities aed seavines
carried out under the individuals with Disabilities Education Act {20 US.C. 1400 et sea.k;

d. professional development and other activities §or teachers, paraprofessionais, and

othet schooipersonae 1o Improve instruction and use of gata from atagemic

AS3BSSMONTS, and 10 redruit and retain effective tzathers, particularly in igh noed

subjects;

e, strategies for assisting preschool¢hiidren i the transition tram early childhood

odueation.

NN

AN

<

NSNS S

Georgia Department of Education
huly 2018 - Page 1 0f 2




Title I School Improvement Plan Checklist and Narrative 2019-2020
Revised NMarch 20, 20

S e Georgia Department of Education
Sl GOE gia bep ;
Gos20t Fepmrrnnss 13 g genise Schoolwide Program Chacklist
NOT ’
MET | SCHODLWIDE COMPONENTS

3. Schoolwide Plan Development: Sec. 1114{b}{1-5}

4. & developed during & 1-vear period, unless— the schoa! s operating a schooiwide program on
the day before the date of the enattment of the Fvery Studont Succeeds Ast, in which case suen

\/ sCHO0! may continue t dperate such program, but shall develop amendmeats to its existing plan
duting the first year of assistance after that date to refledt 1he provisions of This section;

b, i develoged with the involvement of parents and other members of the community 1o be served
andd inthividuals who will Carry out such plan, Incluging testhers, orincipals, other school leaders,
paraprofessionals presant inthe school, administrators {intluding ad ministrators of programs
deseribed I other parts of this Hitle), the local educational sgensy, to the axtent feasivbie, tribes
and tr-bal organizations aresent inthe comwaunity, and, f appropriate, specialized instructional
support personnel, tachnicat assistante providers, schoot$1aff, f the pian relatesto a secondary
sehoni students, and other individuals getermined by the sthool:

¢, remains inoHect for e duration of the schonls participation under this patt, extept that the
pian and ity implementation shal be feguiany monftored ant revised as necessasy based on
student needs fo ensure that all students aze provides opportunities to meet the chatlenging
State atademic standards;

4. is avaiiable to the focal educational agency, patents, ant the publit, and the information

pgracticable, provided in g ianguage that the parents can understand,

4, E5SA Requirements to indude In your Schoohwide Plan

4. Define how your interventions sre evidence-sased; nr otaer effective strategios to imprave
student achiovement, Sec, 11131{d){B)

b, Dastribe how the school wili use and Implement effective parent and family engagement
strasegies under Section 1136, Sec, 1HIZ{BI(7), and Sec. 13112{e){44<) tor parents of English

\/ contained in such plan shall be in an understandabie and uniformformat and, 1o the exient
/ Laearners.

¢. if a middie or high schoot, describe how the school wili implement strategies to faciitate
effactive transitions for students from middie grades to bigh schoot and from high schooi to

1] postsecond ary od ucation inciud ing, { anplicabla—

‘\A% Lo through eoordination with institutions of higher education, emplovers, and other tocal

partaers; and

i through iIntreased student adtass to early tollege high scoot or dual o concarrent
enmiiment opportunitics, or tareer counsaling to identify student interosts and sidiis. Soc.
1112{b 10}

Comments:

AT

Cron o o g ¥-2-19

Principal's S%gnatu}g @B Date

Coardinator's Signature Date

Guaorgia Departmant of Educatior
July 2018 - Page 2 of 2




Title I School Improvement Plan Checklist and Narrative 2019-2020
Revised March 29, 2019

1. Schoolwide Reform Strategies that: Sec, 1114(b}{7){A){i-iii}
a. The school will be implementing to address school needs, including a
description of how such strategies will
i. Provide opportunities for all children, including each of the subgroups of students
(economically disadvantage students, students from major racial and ethnic groups,
children with disabilities and English learners [Sec 1111€(2)]) to meet the
challenging State academic standards;
Economically Integrate attendance expectations into the culture of
Disadvantage: Blythe Elementary

Provide school and community resources:

Foster and Homeless: ] i~ ]
counseling, RTI, Parent Facilitator, & Social Worker

ESOL,: ESOL teacher to monitor and assess student
language development progress

Migrant:

English Language surveys and social services

Race/Ethni city /Minori Showcase and celebrate all student talents and

passions
Students with Special and general education teachers collaborate to
Disabilities: plan student learning opportunities and next steps

ii. Use methods and instructional strategies that strengthen the academic program
in the school, increase the amount and quality of learning time, and help provide
an enriched and accelerated curriculum, which may include programs, activities,
and courses necessary to provide a well-rounded education;

Problem solving strategies will be integrated into all subjects and investigations, The entire staff will meet in
collaborative and vertical teams to plan instruction.
iii. Address the needs of all children in the school, but particularly the needs of those
at risk of not meeting the challenging State academic standards, through activities

which may include --

Hands-on lessons and academic competions demonstrating the mastery of the standards
a. counseling, school-based mental health programs, specialized instructional
support services, mentoring services, and other strategies to improve students'
skills outside the academic subject areas;

Teachers as Advisors, PBIS, Blythe Community Center Loud Crowd, Morning Meetings, and peer mediation
b. Preparation for and awareness of opportunities for postsecondary education
and the workforce, which may include career and technical education programs
and broadening secondary school students’ access to coursework to earn




Title T School Improvement Plan Checklist and Narrative 2019-2020
Revised March 29, 2019

postsecondary credit while still in high school (such as Advanced Placement,
International Baccalaureate, dual or concurrent enrollment,
or early college high schools);

It is our goal that our students become holistic learners and achieve personal, social, and academic success. There is a focus on carecr clusters to help
prepare our students as they matriculate into the upper grades, college, and on to carcers, We desire for our students to develop the skills necessary

for strong personat, social, and professional interaction as well as academic success,
e. (Flementary ONLY) strategies for assisting preschool children in the transition

from early childhood education.

(Middle and High School ONLY) If a middle or high school, describe how the
school will implement strategies to facilitate effective transitions for students
from middle grades to high school and from high school to postsecondary
education including, if applicable -- i. Through coordination with institutions
of higher education, employers, and other local partners; and ii. Through
increased student access to early college high school or dual or concurrent
enrollment opportunities, or career counseling to identify student interests and
skills. Sec. 1112(b)(10).

In order to assist preschool children in the transition from early childhood programs, daycare visitations are welcomed at
Blythe. Preschoclers have an opportunity fo visit and observe the school’s prekindergarten and kindergarten classes
which are located on the same wing of the school, "Kindergarten Round-Up" and a kindergarten orientation is also
scheduled.

2. ESSA Requirements to include in your Schoolwide Plan
a. Define how your interventions are evidence-based; or other effective strategies to
improve student achievement. Sec. 1111{d)(B).

See Software Logic Model

See Instructional Coach Logic Model

See Title I Tutoring Program Logic Model

See Title T Class Size Reduction Logic Model
See Title T Supplemental Teacher Logic Model
See Title I Paraprofessional Logic Model

See Behavior Logic Model

See Building Parent Capacity Logic Model
See Building Staff Capacity Logic Model

District selected interventions are in piace and the expectation is that they be administered as prescribed, Beginning with initial screenings and
diagnestic data, and continuing with progress monitoring, asscssment data is used to form flexible groups for skill instruction. Progress monitoring
helps to determine placements, and transition is deterinined by improved levels of siudent performance,

b. Describe how the school will use and implement effective parent and family
engagement strategies under Section 1116, Sec. 1112(b)(7), and Sec. 1112(e)(3)(C) for

parents of English Learners,
Blythe blementary Schoot 15 copumitted to providing its parents with many opportunities and expersences that will equip them to play a vital rofe in

the educational experiences of their childran. The school hosts a variety of meetings at various times in order to encowrage parental invelvement,
Parents are invited to family literacy and math nights at the school and test prep information is also shared. Volunteers assist at the school as weil ag
community partners. Parent conferences are held and education plans are reviewed and updated. Parents and guardians receive regular nofification
of student progress and work towards promotion requirements. Parents are directed to the Infinite Campus Parent Portal, the school’s web page, as
well as the RCSS website to access the curriculum standards, web resource links, and any additional information parents and guardians might find
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School Improvement Plan Glossary

Performance Measure: Data point to measure a scheool’s achievement on key indicators. Successful
irplementation of any school improvement plan will increase achievement an these indicators.

Target: Goal set by the schoo! as to what a reasonable growth in achieverment can be from one year to
the next year. Targets are adjusted every year based on the previous year’s actual values.

Actuals; Score received by the school that are based on real data.

Goal Area: Gold-colored box on the RCSS Strategy Map aligned to the focus of the School Improvement
Plan. Operational Effectiveness; High Performing Culture and Workfarce; Communication; Community
Engagement; and High Academic Achievement and Success for All are the Goal Areas.

Performance Objective: Blue-colored bax on the RCSS Strategy Map alighed to the selected Goal Area.
For example if the selected Goal Area is High Academic Achievement and Success for All, the only
choices for Performance Objective are Increase Graduation Rate; Increase Student Performance At or
Above Grade Level: and Increase College, Career, and Workforce Readiness.

Initiative: Broad description of the work to be accomplished. Could be in the form of a SMART goal or
short like the chapter of a book. Must be related to the weakness and root cause found through the

Needs Assessment.

Action Step: Specific task to be accomptished in order to complete the Initiative. Task should be
completed within a specific amount of time with a specific team/leader assigned to oversee its direction.

Group Affected by Initiative: The specific target of the action step, could be teachers receiving a
particular PL course, 7" grade students receiving a type of intervention, ot all students for school-wide

action steps.




