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MISSION STATEMENT

Empowering Every Learner Every Day.

VISION STATEMENT

To prepare every student to thrive, adapt, and lead

in an ever-changing world.

BELIEFS

e Success is attainable for everyone

e All students deserve a quality educational
experience

e Education is a shared responsibility
® Transparency is a foundation of trust

e Safety for all is a priority



Student
Achievement

Objective

Empower Every

Learner to Take Ownership
of their Learning.

Critical Initiatives

4 Provide professional learning
in evidence-based teaching
methods.

4 Provide all learners with access
to engaging learning
opportunities in a
comprehensive curriculum.

<4 Promote student ownership
of learning by fostering voice,
choice, and accountability.

4 Improve measurable academic
outcomes using data-driven
decision making.

Talent
Development

Objective

Foster Student and Staff
Potential to Embrace Ongoing
Growth and Development.

Critical Initiatives

4 Establish a framework for adult-
centered professional learning
opportunities based on staff input,
experiences and roles.

4 Enhance student agency for
increased student opportunities
for enrollment, enlistment and
employment.

4 Refine the comprehensive
recruitment and retention plan
for students and staff.

4 Leverage technology integration
to enhance student and staff
performance and productivity.

4 Develop a system for monitoring
the implementation of
professional learning.

Safe & Secure
Learning
Environment

Objective

Provide a Safe and Secure
Environment for All.

Critical Initiatives

4 Define and develop a positive
system culture.

4 Ensure physical and emotional
safety by enhancing security
measures and providing
emoticnal support for
students and staff.

4 Develop a comprehensive
safety training plan.

4 Design fiscally responsible
processes and procedures
for operational effectiveness.

RICHMOND COUNTY
SCHOOL SYSTEM

2025-2030
Strategy Map



3rd Party Protocols
Inclement Weather, E-Learning, PL Days,

and Holidays




Inclement Weather Protocols — Early Dismissal
Delayed Opening

* Announcements via email, social media,
and news.

* Schools Dismissing Early

— 3rd party staff remain until students dismissed
safely.

* School Delayed Opening

— 3rd party staff come in when employees
report.
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Inclement Weather Protocols — Schools Close/
Work from Home

* Announcements via email, social media, and
news.

 Schools Closed work from home- 3 Party
employees are expected to use E-Learning
for the following:
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Inclement Weather Protocols — Schools Close/

Work from Home

e —

e 3rd party Contracted Teachers & Kelly Long
Term Teachers are expected to work from
Home providing lesson plans and class with
students: Paid.

e Paraprofessionals & Global Staff not expected
to work: Not Paid.

* Bookkeepers must process invoices and correct
timesheets if weather falls on the appropriate
days. Example: Monday Global
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PowerUp Days — Employees Report to Work

E-Learning via Canvas and virtual pIatforms“.m""""""""-
* Employees report to work site.

e 3rdparty Teachers post assignments and hold virtual classes.
— Long Term Kelly Teachers should be posting Assignments.

— Long Term Kelly Teachers if not working will need to be removed from
absence/vacancy and it will need to be will need to be adjusted to No Sub
needed.

e Paraprofessionals, Custodians, and most staff work.
— Refer to District Calander if employees report to work.
— If Employee reports to work based on Calander approval they will be paid.

e Hall Monitors & Metal Detectors
— Not Paid as they do not report to work.

. . . ‘
* Bookkeepers ensure invoices and timesheets are corrected. I
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Employees Power Up

* Reminder- When employees are out on
Power Up days, they will need to submit an
absence but mark NO SUB NEEDED.

e Day to Day (short term) Kelly employees
who have not met Long Term
Requirements should not be reporting to
work nor on the absence.

— Mark those absences as No Sub Needed.



Professional Learning Days Protocols

-District Based

« 31 party Teachers attend workshops or virtual PLs as expected.
— This include Long Term Kelly Subs/Retirees

— Virtual PLUs should be conducted at the school site not at their
home.

« 31 party Teachers should be expected to do virtual
assignments when applicable.

e Paraprofessionals attend PLs if District Employee Work
Calander has them working.

— |If District Work Calander has them work and there is not an
assigned PL’s they report to school sites.

e Custodians & most staff work; Hall Monitors don’t.
* Pay is based on attendance.

 Bookkeepers track sign-ins, process invoices, and review
timesheets.
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Professional Learning Days Protocols

-School Based

e At this time 3rd party Contracted Teachers
will be expected to do PL’s if it is during
school hours.

* |fitis outside of school hours, they will be
unable to participate.
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Holiday Protocols

* Follow district calendar for holidays and breaks.
 Employees work if scheduled per work calendar.
* No work = No pay.

* Bookkeepers finalize invoices and timesheets
before break.
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Employee Calendar/District Calendar
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Personal Action Change Form - PAC

Personal Action Change Forms are
located on the HR Bookkeeper Page.

Please have signatures in the
employee box if able.

Use E numbers over socials.

Turn in within 48 hours of
resignation/moving schools/job
times.

3" Party employees STILL NEED
PAC’s
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REQUEST / APPROVAL FOR PERSONNEL ACTION CHANGE oty Sch ”" !“’
Submitted by: | |Elate: |
Last Mame Farst Name: | |r.1|

o [ |Il.:|c|:

(Current School/Dept: Current Position:

Current Calendar:

[] 1omanth [ ]11 month [] 12 Month

(e

Employee Signature: | |sup=msnrsnmm:

and req

listed in any or all sections of this form.

Effectroe Date:

TRANSFER/PAY/CERTIFICATE CHANGE
** Completed by receiving school/department*™

Funding Source:

Employes Replaced [ applicable)

Receiving Schoal/Dept: | |Neans.1|o1

Hew Calendar:

DlDMumh |:|11 Manth [_I 12 Month :l BT

c:mfen[l

Classified Certification:
**plemse ottoch cer

s necessary, for any changes**

v
Reazan far Transfer/Pay Chonge
Woluntary :| RCBOE Action:

DSurphu I:lUm:r.

Eeronned ise Only
[ Jpay status change |haursjcalendar/scalefsten)
[_I&dmln:lmlw: Transfer (retain salary one year)

ertification/Experence thange
=T ks compketod for any Changes, athinsiss, mark 2 NA*

Maw PCN Code: [Wew POS Costa: |-u- Location Co: |nm-nh«|mm: (OvR oy aned Objec
SEPARATION |L-m Day Worked |
Separation Type: [:l Terminal tion Resigration Elnm Renewal
[:l Retinement I Jiob Abandonment Crthe
Has signed Contract for next year: e [Cma 17y

** Please attach employee letter of resignation or refirement. **

||-:rwan1 g Address

e B =
|u=amn|ovs==arahnn: |
Eersonnef Use Only

Condition of Rehiring

LEAVE REQUEST |kaew:kw: Date |

Learve Type: DH.H_A I:lM litary [Orthuer:

** Persons requesting FMLA must meet basic employment requirements.
Medical documentation must be submitted for ohsences exceeding three (3] consecutive dips,

|n.ecmd!\- | ||:| te Received |
|.ﬂ.pprmd By: | |n=|purnapmu=|: |
Personael Use Only Sigaatt)Date Roteaed SigeecttDate Completod, Forwanted
L
|Position Contbrol.
HR / Pargroil:
T

PLEASE RETURN TO HUMAN RESOURCES WITH
REQUESTED DOCUMENTATION ATTACHED



Addendum to Contracts

e Addendum to contracts are due to me in
person if you have them. If not, please
have them to be by the end of the day.
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What’s Coming Soon

* A paraprofessional handout was given last
month regarding Paraprofessional
obtaining their certification. Please give
them out to potential candidates.

 We will be updating the information on
new policies from GaPSC and should roll
them out by mid-November.
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Contact Information

e Kelly & District Subs: Emily Theodorson
Ext. 5537

* Temp to Hire-Global, Augusta Staffing:
Gladys Hamilton Ext.5620

e Other 3rd Party: Allison Barnhart Ext.5524

l ¥
County School Systemw



	Bookkeeper Meeting 10/9/2025
	Slide Number 2
	Slide Number 3
	3rd Party Protocols
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

