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Teacher: _________________________________    

  

 

Data Source: __________________ 

ASSESS 

Step 1: Understand the data source. 

What do the terms in the data mean? 

 

What special characteristics (or “quirks”) about the assessments should we understand pri-

or to analyzing the data? 

 

Step 2: State the facts, identify patterns, and reflect on data. 

The facts: 

 

Identify patterns. 

 
Reflection:  
What instructional factors might have contributed to the patterns of student performance on 
these assessments? 

Successful Standards 
(greater than or equal to 70%) 

Mixed Results Standards 
(between 50% – 70%) 

Unsuccessful Standards 
(less than or equal to 50%) 

      

      

      

      

Major Patterns of Class Strengths Major Patterns of Class Needs 

What knowledge and skills are the most important overall 

class strengths? 

What knowledge and skills are the most important overall 

class needs? 
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PLAN 

Step 3: Plan differentiated instruction based on data. 

 What steps will you take (such as scaffolding or re-teaching using a different strategy) to 

address the patterns of class needs?  How and when will we re-assess to determine pro-

gress? 

 How will the re-teaching of these standards be incorporated into the content? When? 

 What strategies and materials will you use to re-teach? 

 What product/products will you collect to measure increased student mastery of the 

standards? 

Students Who Excelled In-Class Enrichments to Imple-

ment 

  Students Who Need Addi-

tional Assistance 

In-Class Interventions to 

Implement 

Which students are 

ready for enrichment 

and more independ-

ent work? 

  

  

  

  

What in-class enrichments will 

you implement for these stu-

dents? 

  

What assistance and resources 

will you need to implement the 

enrichments? 

  

Who will be responsible for 

implementing the enrichments? 

  

What data will you use to deter-

mine the success of the enrich-

ments? 

  Which students will need 

some additional assistance 

to attain the targeted 

knowledge and skills? 

  

Which students will need the 

most additional assistance to 

attain the targeted 

knowledge and skills? 

What in-class interven-

tions will you implement 

so that these students will 

attain the targeted 

knowledge and skills? 

  

What assistance and re-

sources will you need to 

implement the interven-

tions? 

  

Who will be responsible 

for implementing the in-

terventions? 

  

What data will you use to 

determine the success of 

the interventions? 
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IMPLEMENT and MONITOR 

 
Step 4: Next Steps 
 When will you review the data again to determine the success of the enrichments, in-

terventions, and instructional changes? 

 Based on reflection on the past instruction/reteaching and the current levels of student 

performance, as shown by the data, how will you improve future instruction to increase 

the learning of all students? 

NOTES 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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https://wvde.state.wv.us/teach21/12PowerfulWords.html  

Resources for Planning  based on 

Lexile Levels 

https://newsela.com/ 

NEWSELA  is a data base of current events sto-

ries tailor-made for classroom use. Indexed by 

broad theme (e.g. War and Peace, Arts, Sci-

ence, Health, Law, Money), stories are both 

student-friendly and can be accessed in differ-

ent formats by reading level. Use Newsela to 

differentiate nonfiction reading.  

https://www.tweentribune.com/ 

TWEEN TRIBUNE is a free, not-for-profit online 

newspaper for kids, aged 8–15. It is updated 

daily with stories from the Associated Press 

that are chosen based on relevancy to pre-

adolescents.  

https://rewordify.com/ 

REWORDIFY The reworded words are high-

lighted— click them to hear and learn the origi-

nal harder word. ... You'll loveRewordify.com's 

clear, easy-to-understand definitions—they 

change to match the original word or phrase's 

part of speech, verb tense, and singular/plural 

form, so they make sense.  

A variety of resources are located in the RCK12 

Curriculum in Rubicon—good options for Differ-

entiation  

Remember to Review your GMAS Content 

Weights at the Georgia Department of Education 

website in the Educator Resources for Mile-

stones 

Differentiation Techniques 

Flexible Grouping 

Tiered Assignments 

Menu/Choice Board 

Non-linguistic representation (images, photos, 

charts, graphs, etc.) 

Activate/supply background knowledge (KWL, antic-

ipation guide, quick writes) 

Graphic organizers and note-taking strategies 

(Cornell Notes, Outlines, Thinking Maps) 

Highlight patterns and critical features (underline, 

bold face, highlight, font change) 

Support decoding text, mathematical notation and 

symbols (legends, word wall, guided reading, close-

read strategies) 

Clarify vocabulary and symbols (word wall, word 

bank, think aloud, call out bubbles) 

Illustrate through multiple media (vides, podcasts, 

film clips) 

Cooperative learning groups with clear goals, roles, 

responsibilities; norms for group work 

This list is based on Universal Design for Learning 

(UDL) Guidelines. 
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How to Set Reading Goals 

Raising Lexiles and growing readers means being strategic and setting reading goals for 

each student! 

After looking at the data and your own observations, think: what does the student need 

to be a better reader? Engagement? Stamina? Decoding strategies? Monitoring strate-

gies? Summarizing strategies? 

 

Think about the standard/Skill that the group of students need. Find the strategy, lesson 

language and prompt questions to ask students when teaching that reading skill.  Exam-

ples of common needs below: 

Decoding Strategies (k-3) Comprehension and Vocabulary Strategies (1-12) 

Skill: supporting ideas with evidence 
Readers Explain Their Thinking 
Pg 38 

Skill: monitoring; engagement 
Reread to Get Back in Your Book 
Pg 50 

Skill: attention, focus 
Mind over Matter- Staying Engaged 
Pg 60 

Skills: stamina, focus 
Track Progress on a Stamina Chart 
Pg 61 

Skill: sequencing; storytelling 
Pictures as Stepping Stones 
Pg 27 

Skill: Summarizing/Retelling 
Topic/Subtopic/Details 
Pg 224 

Skill: sight word automaticity 
Word Treasure Hunt 
Pg 28 

Skill: Determining Importance, paraphrasing, syn-
thesizing 
Paraphrase Chunks, then Put It Together 
Pg 228 

Skill: monitoring for meaning 
Keep in Mind What Repeats 
Pg 35 

Skill: citing evidence for main idea 
Important versus Interesting 
Pg 262 

Skill: Retelling; monitoring for meaning 
Retell and Jump Back In 
Pg 52 

Skill: synthesizing; using visual cues in text 
Why a Visual? 
Pg 283 

Skill: phrasing 
Say Goodbye to Robot Reading 
Pg 112 

Skill: Visualizing; monitoring for meaning 
Who’s Speaking? 
Pg 142 
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Seven Teaching Strategies for Classroom Teachers of ELs 

1. Provide comprehensible input for ELLs. Language is not “soaked up.” The learner must understand the message 
that is conveyed. Comprehensible input is a hypothesis first proposed by Stephen Krashen. (Krashen, 1981) 

 
2. Make lessons visual. Use visual representations of new vocabulary and use graphs, maps, photographs, drawings 
and charts to introduce new vocabulary and concepts. 

 
3. Link new information to prior knowledge. Teachers need to consider what schema ELL students brings to the 
classroom and to link instruction to the students’ personal, cultural, and world experiences.  

 
4. Determine key concepts for the unit and define language and content objects for each lesson. 

 
5. Modify vocabulary instruction for ELLs. English language learners require direct instruction of new vocabulary. 
Teachers should also provide practice in pronouncing new words.  

 
6. Use cooperative learning strategies. Lecture style teaching excludes ELLs from the learning in a classroom. 

 
7. Modify testing and homework for ELLs.  

CONTENT INSTRUCTION OF ENGLISH LEARNERS 

What do general education classroom teachers need to do in order to support the aca-
demic English development of language learners, especially when English learners are 
one of many types of students they serve? 

*You can access data of your English Learners on the LEP (Limited English Proficiency tab) of 

Performance Matters. 
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NOTES 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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__________________________________________________________________
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