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OUR VISION AND MISSION

VISION
STATEMENT

The Richmond County School System will
provide an equitable education for all
students to prepare them for life beyond the
classroom.

MISSION
STATEMENT

Building a globally competitive school
system that educates the whole child
through teaching, learning, collaboration,
and innovation.
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three
areas of
focus
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Instructional

Framework

Understand the Whole Child

« Compile the Learner Profile

Plan

- Understand the Standards
- Design Standards-Based Lessons

Instruct

Assess Literacy

« Assess for Success
« Analyze Results

Reflect

- Relearn and Reassess
- Celebrate Success

Provide Feedback-Clarify and coach

« Check for understanding
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Learning Targets

| am learning to:
» access the Cognia eleot and Teacher Observation Tool in Cognia myJourney.

» create eleot and Teacher Observation walkthroughs in Cognia myJourney to
improve learner outcomes and enhance instructional practices.

» provide feedback to guide decisions regarding student engagement and
instructional practices, aiming for continuous improvement in teaching and
learning.

—— KA



Success Criteria

| know | am successful when...

v'| can access the Cognia eleot and Teacher Observation Tool in Cognia
mylourney.

v' | can create eleot and Teacher Observation walkthroughs in Cognia
mylJourney to improve learner outcomes and enhance instructional
practices.

v"| can provide feedback to guide decisions regarding student engagement,
student agency, and instructional practices, aiming for continuous
improvement in teaching and learning.

— KA



The Importance

%

The Alignment

One System



RCSS FY25 CLIP Performance Goals

2024-2025 System Goal Areas
Student Achievement and Success

* During the 24-25 school year, we will increase student content mastery in tested
subject areas on the Georgia Milestones by 5%.

- During the 24-25 school year, we will increase post-high school readiness by
increasing our graduation rate from 81% to 83%.

High Performing Workforce

- During the 24-25 school year, we will increase the number of highly effective
teachers and leaders retained in RCSS by 3%.



The Power of Observation



https://www.cognia.org/instructional-practice/

eleot in myJourney
Cognia




What is the purpose, benefits, and main
outcomes?

Life Beyond .
Empower your teams ihe Classroony ‘i‘ Support accountability
Customize your data collection

Stimulate meaningful

discussions and make use of to align with accountability

your data—adding insight to FEIIEATETEE CI

evaluations and identifying new LT EENIE [ CI e T E

strategies. state or system.

Growth
Mindset

Literacy

Evaluate your progress ;
Y prog Gather evidence

Use a range of resources,

including downloadable Collect and analyze data to

templates, checklists, rubrics discover and report on

and standards, to guide and experiences and perceptions in

manage your improvement classrooms, schools, districts,

Graduation -
process. and large-scale systems.

Focused
Instruction




What is the eleot ?

The eleot is a learner-focused classroom observation tool used as a
formative tool for improvement that measures students’ responses,
reactions, and engagement in seven learning environments.

NOTE: Observations must be a minimum of 20 minutes
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eleot Jigsaw Activity

Expert Groups of 7

Directions:
1. In your “expert” groups select one Environment Flashcard.

Environment A: Equitable Learning

Environment B. High Expectations

Environment C: Supportive Learning
Environment D: Active Learning

Environment E: Progress Monitoring & Feedback
Environment F: Well-Managed

Environment G: Digital Learning

2. Take two minutes to read the Environment Flashcard silently.

3. Take one minute to share with your group the important component of the
Environment Flashcard you have chosen.

Collaborative
Learning

5




OO eleot L e Prove

eleot Ratings Guide

from greatest
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Oognld Effective Learning Environments Observation Tool (eleot® 2-0)

The purpase of this toal is ta help you identify and decument observable evidence of clazsroom environments that are conducive to
student leaming. Circle the number that corresponds with your observation of each learming environment item
descriptor below. As needed and appropriate make inquiries with leamers.

Grade
Date School City State/Province Country Lavels
Time Time Check ALL Lesson Lesson Lesson
In Out that apply: Beg Mid End Subject Observed Observer,
Wery ] Somewh Hot
Evide ﬁt\l’lde at Observe

nt Evident| d

[ ] [ ]
A.  Eqguitable Learning Environment:
1. Leamers engage in differentisted bearning opp ities andior activities that meet their nesds 3 2 r I n e ve rS I o n O e e O
- Leamer= Rave equal access fo classroom 0ECUss0oNs, acivbes, resources, t=chnology, and supoord 2

. Learners are freied in a fair. clear and consistent manner

£ Tearners demonstrate andlor Rave opportunifies to develop empathylrespectappreciation for
differences in abilifies, aptitudes, backgrounds, cultures, andfor other human characteristies, conditions
and dispasitions

E. High Expectations Environment: *

[ ] [ ]
1. Leamers strive to meet or are able to arizulate the high expectations estsblished by themseives 4 3 2 1 e
andfor the tescher °
% Z. Leamers engage in aciiviies and leaming that are challenging but afsinable 4 3 2 1

[

el ] i

3. Lesmers demaonsirate and'or ar= sble to describe high quality work 4 3 2 1 4
e IR B I always have ratings on eleot B
order thinking (2.g.. analyzing, applying. evalusting, synthesizing) ’
5. Learners take responsibility for and are seFdirected in their kaming L] Z T
C. Supportive Learning Environment:
1. Lzamers dermanstrate a sense of community that is postve, cohesive, engaged, and purposeful £l el 1 B4 a n D 3
2. Leamers take risks in lzarning {without fear of negative feedback) £ 2 il ’
3. Leamers are supportad by the teacher, their peers andior ather resources to understand content L) 2 il
and sccomplish tasks
4. Leamers demansirate a congenial and supporive relationship with their teacher L} 4 1

0. Active Learning Environment: %
1. Learners’ d=cussionsidiziogues’enchanges with 2ach other and the tezcher predeminate
2. Lzarners make connections from content to real-ife experiznoes

W 3. Learners are actively engaged in the leaming achvises.

e Let’s Practi_cg
T e e Nearpod Activity

RS
[ I W X

1. Leamers monitor their own learning progress or have mechanisms whershy their lzarming progress. 4 3 2 1
is rmanitorad
2. Leamers receivairespond to feedback (from teachersipeersiathar resourcas) ta improve 4 3 2 1
undersianding andlor revise
3. Leamers demonstrate and'or verbalize understanding of the lessonfoontent 4 3 2 1 L4 L
4 Leamers understand andor are able to explain how their work 5 assessed 4 3 2 1 G o to O 0 I n n e a r O d Co m
F. Well-Managed Learning Environment: ° o o
1. Leamers speak and interact respectfully with izachen=) and each other 4 3 2 1
2. Leamers demonstrate knowledge of and'or followr classroom rules and behavioral expectations and L) 1
work well with others
3. Leamers transition smocthly and efficiently from one acinty to anather 4 3 2 1 ]
4 Leamers uze class time purposefully with minimal wasted tme or dsnuptions 4 T E n te r C O d e L k n Z f
G. Digital Learning Environment L
1. Leamers use digital toolstechnology to pather, evaluate, and'or use inforrnation for leaming 4 3 2 1
2. Leamers use digital toostechnology to conduct research, solve problems, andior create original 4 3 2 1

wiorks for leaming
3. Leamers use dgital teolsiechnalogy to communicate and'or work collaboratively for leaming 4 ] 2 1




Let's Practice

We will be creating an eleot
observation.

Login to Launchpad




Accessing eleot and TOT
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Focused
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Accessing eleot and TOT

g & a2

ey.cognia.org/login

Login cognia
Note:
o \ Not a single
o \ sign on app
T Use your
myJourney’ BOE email



“« N & 23 myjourney.cognia.org/dashboard/dashboard

School
Richmond County School System

(@ Observations

myJourney

Accessing eleot and TOT

eleot Reporting Results i Reporting eleot Observers

Manage Users

All (75) 30Days (75) Certified Observers

All (103)

in

A. Equitable Learning |
B. High Expectations
C. Supportive Learning |.;
D. Active Learning lo

E. Progress Monitering

r
b
w

F. well-Managed Learning |
[

]

G. Digital Learning |

1 2 3 4

@ Glenn Hills Middle School @) Netw

Overall Score: 2.31 Network Average: 2,75 @

Active (17

@ cleot Certified (1.0, 2.0 or both)
Not eleot Certified, No Training Assigned
@ Not eleot Certified, Training Assigned

Available Training Seats: 24

Welcome,




@ Observations |

Accessing eleot and TOT

@ Observations

eleot Observations

See the impact of instruction by focusing on
your most important stakeholders—your
students. The eleot® is a learner-centric
classroom observation tool that provides a
range of items to measure students’ en-
gagement, collaboration, and dispositions,
indicating their responsiveness to the learn-
ing environment.

Learn more about
eleot Observations

Go to eleot Observations

~~

Teacher Observations

Promote teachers’ improvement toward the
practice of learner-centric instruction and
effective teaching using this formative ob-
servation tool.

Learn more about
Teacher Observations

Go to Teacher Observations

erel Observations

Gain insights on how your youngest learn-
ers engage and the adult influence on the
classroom. The Environmental Rating for
Early Learning (erel™) is a learner-centric
classroom observation tool examining re-
search-based elements essential for the
health, safety, and development of children,
infant to Kindergarten.

Go to erel Observations

Rihons

County School System




eleot Selected

25 eleot-observations.cognia.org/app.html#/dashboard

Observations

Welcome to eleot® Observations

All

[
[+1]
[= R
[i%]

Instructor Name ubject / Title

(s) Click |-
Here

TEACHER, IAM RCSS 8th Grade Mathematics
TEACHER, PROUD RCSS 8th Grade Language Arts
7th Grade Social Studies

TEACHER, SUPREME RCSS




c

eleot Selected

23 eleot-observations.cognia.org/app.htm#/dashboard?customerld=4947&location=dashboard

Instructor Name

MASON, BRITTNEY

JOHNSON, DEIDRA
Wilson, Anthony

Clyburn, April

Miller, Jeremy

o
o
o
o
")

8th Grade

8th Grade

6th Grade

8th Grade

8th Grade

@

Observations

Welcome to eleot® Observations

All Al
nstitution Subject / Title
Richmond County Language Arts 2:27PM
Technical Career Magnet ¢, ar 19

School

Richmond County Language Arts 2:25PM
Technical Career Magnet ¢ 9
School

Richmond County Health 1:15PM
Technical Career Magnet .t
School

Richmond County Health 1:31 PM
Technical Career Magnet 0
School

Richmond County
Technical Career Magnet
School

Career and Technical ...  10:05 AM

Enter
Information
Here

Click
Here

* O

New Observation

Institution

Instructor Name

Instructor Email

Course Title / Topic

Subject

Grade Level

Grade Level

Lesson Segment

Beginning Middle

Observer Name
LLOYDETTE YOUNG

Cancel

NOTE:

School-level, the
school will
automatically
populate

System-level,
must select the
school in which

you are
conducting the
observation

End




Click
Here

eleot Selected

Institution

&~

A Equitable Learning

Goshen Elementary School
Richmond County School System

Instructor
Brenda Washington
Washibr@boe.richmond.k12.ga.is

Course Title / Topic

ELA
Subject Language Arts
Grade Level 1st Grade

@ Add observation note

B High Expectations

C Supportive Learning

D Active Learning

E Progress Monitoring

F Well-Managed Learning

G Digital Learning

Observe

Equitable Learning

1.Learners engage in differentiated learning opportunities and/or activities
that meet their needs

Add note

2 Learners have equal access to classroom discussions, activities, resources,
technology, and support

Add note

3 Learners are treated in a fair, clear and consistent manner

Add note

4.Learners demonstrate and/or have opportunities to develop
empathy/respect/appreciation for differences in abilities, aptitudes,
backgrounds, cultures, and/or other human characteristics, conditions and
dispositions

Add note

High Expectations

O O O O



eleot Selected

Digital Learning

1.Learners use digital tools/technology to gather, evaluate, and/or use
information for learning

2.Learners use digital tools/technology to conduct research, solve problems,
and/or create original works for learning

3.Learners use digital tools/technology to communicate and/or work
collaboratively for learning

End Observation

Digital Learning

1.Learners use digital tools/technology to gather, evaluate, and/or use
information for learning

Add note

2 Learners use digital tools/technology to conduct research, solve problems,
and/or create original works for learning

-

3 Learners use digital tools/technology to communicate and/or work
collaboratively for learning

Add note

Date Start End G

Aug 14 12:47 PM  12:49 PM

Ol : JO10
Ol : JO10
O] : 1010



Teacher Clarity




Focal Questions to Always Ask

* What are they learning?
* Why are they learning it?
 How will they know they learned it?




Teacher Observation Tool (TOT)
in myJourney

Cognia




Teacher Observation Tool (TOT)

Reliability

 The Teacher Observation Tool underwent both a pilot and field test between 2020-2021
to ensure the tool and its items were relevant, accessible, and meaningful to schools.

e Teacher Observation Tool demonstrates high reliability (a ranging from 0.81 to 0.86 by
domain, 0.96 overall; w ranging from 0.82 to 0.88 by domain, 0.98 overall)

Benefits

* Achieve effective instruction with high quality learning environments




What is Teacher Observation Tool (TOT)

* The Cognia Teacher Observation Tool is a formative observation tool designed to
promote teachers’ professional and continuous improvement journeys toward that
practice of learner-centric instruction and effective teaching.

 The observation tool provides useful, relevant, and quantifiable data on how classroom
teachers engage student in learning.

NOTE: Observations must be a minimum of 20 minutes




Teacher Observation Tool (TOT)

Five Overarching Dimensions
By rating the items within these five overarching dimensions related to high-quality instruction, administrators and
teachers can identify crucial elements to help strengthen and sustain effective teaching practices:

*Culture and Climate Dimension: A learning environment that is created and sustained in which all learners are cared for,
feel safe, have a sense of belonging, and feel secure to share their thoughts.

*Learning Dimension: Processes established to ensure learners have opportunities to demonstrate an understanding of
the content and apply that knowledge and acquisition of skills

*Essentials Dimension: Core competencies demonstrated by an effective teacher, such as presence and disposition,
pedagogical knowledge, content knowledge, and management of the learning environment

*Agency Dimension: Actions that foster learners’ ability to self-direct and self-regulate their learning

*Relationship Dimension: Actions that foster healthy, positive connections between the teacher and learners

Focused
Instruction




cognia

Teacher Observation Tool Rating Guide

When abserving in classraoms, consider the fallawing factars as you determine the rating for each item.

«  Implsmaentation of Practices rafers fo the extant to which a teacher implameants each obsarvable
action with quality, fidelity, and rigos,

The teacher adjusts actions or practices to mest leamers’ needs.

Tha teacher damonsirales a deep understanding of bast praclices.

Thea taacher demonstrates the ability and wisdom fo change actions or practices based on
learners’ cues.

Authenticity of Practices refers o the extent 1o which a acher embeds each observable aclion in the
classroom environmeant.

Thea practicas appaar familiar 1o the bamars.

The praclices appear 1o occur regularly rather than sporadically.
The praclices are regular, effeclive, and meel the needs of leamers.

= Effect on Learners refers to the extent fo which a teacher’s practice(s) influence the leamers in the

classroom.

The learners respond positively,

The learners make adjustments,

The learners participate/engags in keaming.

Each itam on the obsarvation toal is to be assassed against each factor on tha rubric and the exlent o
which each itam is Ewvident during an chservation. Usa this rating guide and yaur professional knowledge
and judgment to determine aach item's final rating.

Factors to
consider when
using this tool

Implementation
of Practices.

Authenticity of
Practices

Effect on
Learners

Very Evident (4) Evident (3) "E“'""'"'"‘I N 1 Nt Evident (1)
Fractices are fully Pracices are mosthy ;ﬁﬂiﬁ; are Lﬁxjﬁnﬂ?ﬂ? of
Irnplemented Imiplemented implemented. evidant,

Practices are

Practicas are fully
embedded into the

Practices ara mosthy
embedded into the

implamanted but nod
ambedded into the

Authenticity of
practices is not

CIASSr0m classranm .
classroom evident.
environment. environrment R ——
Fractices Practices Practices :
: y . Effect on learmers is
consistently affect all | consistently affect consistently affect not evident
learmers. mast learnars. 50Mme learners. .

& 2021 Cognia, Inc.

TOT Rating Guide

Provides guidance

Ensures interrater reliability
The rubric is holistic and
interconnected




4. Creales enthasiasm fof the lesming st hand

Learning Dimension %

The teacher:

1. Communicaies dear explanations about the activities or asks

thinking skils

3. Dabvers lessons that ae relatable 1o the learmens of akgned 1o har inlenssts

A Monilors hearmers’ understanding of ihe content andior the acquisiion of skills

5. Adapts insinacion andior acivities hat meet individual laamer's neads

B, Provides leamers with purposeful feedback abou their progress andior needs

G a1 TescerCosartin oo

The teachen

K 1. Deivars andior tacilkates tha lesson with knowledge and corfisencs
h for leamens’ behaviors I madmize

R hig
thesir lesming and well-being

3. Faciliates use of resources ihat suppon kemers’ nesds

ik 4. imple sraleges that carrers

5. Manages ihe leaming fime in an efficient and optimal mannar

1. Empowers leamars i ba responsibie kor ine leaming &t hand

2. Gives learnens choices about the lsaming aclivities or tasks

3. Provides assistance for learners to navigale and monilor the leaming progress

4. Encourages leamans 1o penevers wilh or seek chalenging activites o 1aaks

5. Builds learners’ growsh mindsel and sell-efficacy

Relationship Dimension

The teacher:

1, Promotes respectiul and caring inberachions iowarnd and betwean leamarns

2. Cullivales kamer coopambion, collaboration, and inClusivity

Prasanses kamss dgnty whis atending to thak indhidusl reeds

Q
"E

Printed version of TOT

NOTE: Identified schools must always have
ratings on TOT L2, E1, and E4

The Measurements:
Observe and rate teacher behaviors across five research-based
dimensions that generate valuable improvement data, emphasize
learner-centric instruction, and stimulate collaborative dialogue.

1. Culture and Climate
2. Learning

3. Essentials

4. Agency

5. Relationships

Rate multiple items in each dimension to create a data-driven
picture of classroom behavior.




Let's Practice

We will be creating a TOT
observation.

Login to Launchpad




@ Observations |

Accessing eleot and TOT

@ Observations

eleot Observations

See the impact of instruction by focusing on
your most important stakeholders—your
students. The eleot® is a learner-centric
classroom observation tool that provides a
range of items to measure students’ en-
gagement, collaboration, and dispositions,
indicating their responsiveness to the learn-
ing environment.

Learn more about
eleot Observations

Go to eleot Observations

~~

Teacher Observations

Promote teachers’ improvement toward the
practice of learner-centric instruction and
effective teaching using this formative ob-
servation tool.

Learn more about
Teacher Observations

Go to Teacher Observations

erel Observations

Gain insights on how your youngest learn-
ers engage and the adult influence on the
classroom. The Environmental Rating for
Early Learning (erel™) is a learner-centric
classroom observation tool examining re-
search-based elements essential for the
health, safety, and development of children,
infant to Kindergarten.

Go to erel Observations

Rihons

County School System




TOT Selected

&) 23 teacher-observations.cognia.org/app.htmi#/dashboard

®

Observations

Welcome to Teacher Observations

Al Al

ul
o
=,
[1s]
L

Subject / Title Activity ~ Status

(]

Instructor Name

TEACHER, IAM RCS5 7th Grade Science 1:22 PM




TOT Selected

L3 c 2% teacher-observations.cognia.org/app.html#/dashboard ¥ o a
-
® New Observation
. _ NOTE:
Observations Institution
RCSS Excellence Academy School-level_, the
Welcome to Teacher Observations school WI|I|I
automatically
populate
All Al
I T E (s T Activity N Instructor Name System-level,
Instructor Name Grade(s) Subject / Title ctivity ~ Status Enter must sglect t.he
TEACHER, 1AM RCSS 7th Grade Science 1:22 PM : : Information Schoy(:)ll:na:\éhlch
= Here conducting the
Instructor Email observation

Course Title / Topic

Subject

Grade Level
Grade Leve
Lesson Segment

Beginning Middle End

Observer Name

= LLOYDETTE YOUNG
Click

Cancel




Institution Edit
Blythe Elementary School
Richmond County School System

Instructor
AMEESAH HATCH
hatcham@boe richmond k12 ga.us

Course Title / Topic
Computer Science

Subject Computers and Technology
Grade Level 5th Grade
Observation Type Teacher

___/ trution
4

TOT Selected

e

Culture/Climate Dimension

1.Fosters an environment that embraces all learners

2 Treats each learner equitably

Add note

3.Encourages learners to share their opinions without fear of negative
comments from their peers

4 Creates enthusiasm for the learning at hand

Add note

Learning Dimension

1.Communicates clear explanations about the activities or tasks

Add note

2 Implements lessons and/or activities that stimulate learners to use higher
order thinking skills

Add note

Very Somewhat Not
Evident Evident Evident Evident

OF : 1010
O : JOX0,
OO

OJOX - 1O,

Very Somewhat Not
Evident Evident Evident Evident

OO
OO



TOT Selected

pTO g ress
Add note

Observe

Observe
progress

Add note

- = - - Very Somewhat Not - - = - Very Somewhat  Not
REIatlonShlp Dimension Evident Evident Evident Evident RelatlonShlp Dimension

Evident Evident Evident Evident

1.Promotes respectful and caring interactions toward and between learners 1. Promotes respectful and caring interactions toward and between learners
Add note Add note

2 Cultivates learner cooperation, collaboration, and inclusivity 2 Cultivates learner cooperation, collaboration, and inclusivity
Add note Add note

3 Preserves learners' dignity while attending to their individual needs 3 Preserves learners' dignity while attending to their individual needs
Add note Add note

Date Start End c Date Start End

Aug 14 12:56 PM  Not Set Aug 14 12:56 PM  12:59 PM

l End Observation I Submit Observation

_
4




TOT Activity

Let’s Practice
Directions:

1. Take three minutes to rate each of the
scenarios observed during a 20-minute

formative teacher observation, using the printed

Teacher Observation Tool

2. Take three minutes to discuss your ratings
with an elbow partner.

Scenario 1:
Culture and
Climate

Scenario 3:
Essentials

Scenario 2:
Learning

Scenario 4:

Scenario 5:
Agency

Relationship

HS Biologv

K Circle Time

MS Music 8t grade
Agency: Four groups of learners are working in different areas of the

/)' HS English 11t grade

Relationship: Learners are taking turns reading different stanzas of a poem
on a paper on their desks. Once a learner finishes their stanza, they call on

another learner of their choice. After the final stanza is read, the teacher
directs learners to a specific stnza. The teacher asks a question and

immediately calls on a learner who raises their hand. While the learner is
speaking, a few learners in the back of the room softly giggle and point at the
learner speaking. The teacher moves closer to these learners and continues
to listen to the one learner who is responding to the question. The teacher
then asks if any other learners agree or disagree with what was said. Now
more hands are raised, and the teacher tells the learners to get into groups of
three to discuss and then reach consensus. The teacher says quietly to the
learners who giggled, “Your behavior toward one of our class members was

Qappropriate. You know that everyone’s voice in this class is important.”/

~

Collaborative

Learning




System Support
Instructional Observations Site Visits

Effective Learning Environment Teacher Observation Tool (TOT)
Observation Tool (ELEOT)

Thursday, September 5 Tuesday, September 17
Tuesday, October 1 Thursday, October 17
Tuesday, November 5 Thursday, November 14
Thursday, January 9 Tuesday, January 28
Wednesday, February 5 Tuesday, February 25
Wednesday, March 5 Thursday, March 20



The Cognia Learning
Community

Held the 1st Tuesday of
each month from 11:00
AM-12:00 PMEST/
10:00-11:00 AM CST

Registration Link

Need of More Professional Learning?

G Cognia Southeast Region - Continuous Improvement Model Tools & Resources Webinar Series

Strategic Thinking &
Planning

Held the 1st Thursday of

‘each month 12:00- 1:00 PM
EST/11:00 AM - Noon CST

Register Here

myJourney Surveys

Held the 2nd Tuesday of
each month from 3:00 -
4:00 PMEST/ 2:00 - 3:00
PMCST

Diractor Christy

eary will show you how to

ession will help you
sing surveys o d

improvement, explore
ver the reporting feature
options.

Additional Video Resources:

ddvance for the

ing the ik listed below

After registering, y
confirmation emai cor
nfarmation about joir

neeting

Registration Link

Navigating
myJourney

Held the 2nd Thursday of
‘each month from 10:00 -
11:00 AMEST/ 9:00-10:00
AMCST

Regional Director Terri Johnsan

journey.

Click Here for Cognia eleot and Teacher Observation Tool Training

The Teacher
Observation Tool
& The Effective
Learning
Environments
Observation Tool
(eleot)

Held the 3rd Tuesday of
‘each month 11:00 AM -
12:00 PM EST/ 10:00 - 11:00
AMCST

Held the 3rd Tuesday of each month 11:00 AM -
12:00 PM EST/ 10:00 - 11:00 AM CST

The Cognia Teacher Observation Tool is a formative observation tool designed to promote teachers’
professional and continuous improvement journeys toward the practice of learner-centric instruction and
effective teaching. The observation tool provides useful, relevant, and quantifiable data on how classroom
teachers engage students in learning.

The eleot is a learner-focused classroom observation tool used as a formative tool for improvement that
measures students' responses, reactions, and engagement in seven leamning environments.

Please register in advance for this training using the link listed below. After registering, you will receive a
confirmation email containing information about joining the meeting.

Registration Link



https://padlet.com/cogniasoutheastregion/cognia-southeast-region-continuous-improvement-model-tools-r-bmf346vcnueg0umv/slideshow/wish/2366805672

3-2-1 eleot and TOT Professional

Learning Success Criteria

v' | have accessed the Cognia eleot and Teacher
Observation Tool in Cognia myJourney.

v" | have created eleot and Teacher Observation
walkthroughs in Cognia mylJourney to improve learner
outcomes and enhance instructional practices.

v | can provide feedback to guide decisions regarding
student engagement, student agency, and

OR
Click the link below: instructional practices, aiming for continuous

improvement in teaching and learning.

3-2-1 eleot and TOT PL Link

R Y



https://forms.office.com/r/9m32hqMzRr
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