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Navigating Improving Learner Outcomes Using 
Cognia’s Effective Learning Environments 

Observation Tool (eleot) and Teacher 
Observation Tool (TOT) as a Compass

Dr. Lloydette Young, Strategic Planning Coordinator 
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Today’s 
three 
areas of 
focus
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Learning Targets

I am learning to:
➢ access the Cognia eleot and Teacher Observation Tool in Cognia myJourney.

➢ create eleot and Teacher Observation walkthroughs in Cognia myJourney to 
improve learner outcomes and enhance instructional practices.

➢ provide feedback to guide decisions regarding student engagement and 
instructional practices, aiming for continuous improvement in teaching and 
learning.
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Success Criteria
I know I am successful when…

✓ I can access the Cognia eleot and Teacher Observation Tool in Cognia 
myJourney.

✓ I can create eleot and Teacher Observation walkthroughs in Cognia 
myJourney to improve learner outcomes and enhance instructional 
practices.

✓ I can provide feedback to guide decisions regarding student engagement, 
student agency, and instructional practices, aiming for continuous 
improvement in teaching and learning.
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The Importance

The Alignment

One System
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RCSS FY25 CLIP Performance Goals
2024-2025 System Goal Areas
Student Achievement and Success

· During the 24-25 school year, we will increase student content mastery in tested 
subject areas on the Georgia Milestones by 5%.

· During the 24-25 school year, we will increase post-high school readiness by 
increasing our graduation rate from 81% to 83%.

High Performing Workforce
· During the 24-25 school year, we will increase the number of highly effective 

teachers and leaders retained in RCSS by 3%.



9

The Power of Observation

https://www.cognia.org/instructional-practice/

https://www.cognia.org/instructional-practice/
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eleot in myJourney

Cognia
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What is the purpose, benefits, and main 
outcomes?
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What is the eleot ?

The eleot is a learner-focused classroom observation tool used as a 
formative tool for improvement that measures students’ responses, 
reactions, and engagement in seven learning environments.

NOTE: Observations must be a minimum of 20 minutes
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eleot Jigsaw Activity

Expert Groups of 7
Directions:

1. In your “expert” groups select one Environment Flashcard.

• Environment A: Equitable Learning
• Environment B. High Expectations
• Environment C: Supportive Learning
• Environment D: Active Learning
• Environment E: Progress Monitoring & Feedback
• Environment F: Well-Managed
• Environment G: Digital Learning

2. Take two minutes to read the Environment Flashcard silently.

3. Take one minute to share with your group the important component of the 
Environment Flashcard you have chosen.
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eleot Ratings Guide

• Provides guidance
• Ensures interrater reliability
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Printed version of eleot

NOTE: Identified schools must 
always have ratings on eleot B2, 

B4, and D3

Let’s Practice
Nearpod Activity

Go to: join.nearpod.com

Enter Code: knzjf
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Let's Practice

We will be creating an eleot 
observation.

Login to Launchpad
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Accessing eleot and TOT
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Accessing eleot and TOT

Note: 
Not a single 
sign on app

Use your 
BOE email
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Accessing eleot and TOT
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Accessing eleot and TOT

Click 
Here

Click 
Here
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eleot Selected

Click 
Here

Click 
Here
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eleot Selected

Click 
Here

Enter 
Information  

Here

NOTE: 

School-level, the 
school will 

automatically 
populate

System-level, 
must select the 
school in which 

you are 
conducting the 

observation
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eleot Selected

Click 
Here
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eleot Selected

Click 
Here
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Teacher Clarity
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Focal Questions to Always Ask

• What are they learning?
• Why are they learning it?
• How will they know they learned it?
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Teacher Observation Tool (TOT) 
in myJourney

Cognia
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Teacher Observation Tool (TOT)

Reliability

• The Teacher Observation Tool underwent both a pilot and field test between 2020–2021 
to ensure the tool and its items were relevant, accessible, and meaningful to schools.

• Teacher Observation Tool demonstrates high reliability (α ranging from 0.81 to 0.86 by 
domain, 0.96 overall; ω ranging from 0.82 to 0.88 by domain, 0.98 overall)

Benefits

• Achieve effective instruction with high quality learning environments
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What is Teacher Observation Tool (TOT)
• The Cognia Teacher Observation Tool is a formative observation tool designed to 

promote teachers’ professional and continuous improvement journeys toward that 
practice of learner-centric instruction and effective teaching.

• The observation tool provides useful, relevant, and quantifiable data on how classroom 
teachers engage student in learning.

NOTE: Observations must be a minimum of 20 minutes
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Teacher Observation Tool (TOT)
Five Overarching Dimensions

By rating the items within these five overarching dimensions related to high-quality instruction, administrators and 
teachers can identify crucial elements to help strengthen and sustain effective teaching practices:

•Culture and Climate Dimension: A learning environment that is created and sustained in which all learners are cared for, 
feel safe, have a sense of belonging, and feel secure to share their thoughts.

•Learning Dimension: Processes established to ensure learners have opportunities to demonstrate an understanding of 
the content and apply that knowledge and acquisition of skills

•Essentials Dimension: Core competencies demonstrated by an effective teacher, such as presence and disposition, 
pedagogical knowledge, content knowledge, and management of the learning environment

•Agency Dimension: Actions that foster learners’ ability to self-direct and self-regulate their learning

•Relationship Dimension: Actions that foster healthy, positive connections between the teacher and learners
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TOT Rating Guide

• Provides guidance
• Ensures interrater reliability
• The rubric is holistic and 

interconnected
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Printed version of TOT

NOTE: Identified schools must always have 
ratings on TOT L2, E1, and E4

The Measurements:
Observe and rate teacher behaviors across five research-based 
dimensions that generate valuable improvement data, emphasize 
learner-centric instruction, and stimulate collaborative dialogue.

1. Culture and Climate
2. Learning
3. Essentials
4. Agency
5. Relationships

Rate multiple items in each dimension to create a data-driven 
picture of classroom behavior.
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Let's Practice

We will be creating a TOT 
observation.

Login to Launchpad
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Accessing eleot and TOT

Click 
Here

Click 
Here



35

TOT Selected

Click 
Here
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TOT Selected

Click 
Here

Enter 
Information  

Here

NOTE: 

School-level, the 
school will 

automatically 
populate

System-level, 
must select the 
school in which 

you are 
conducting the 

observation



37

TOT Selected
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TOT Selected
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TOT Activity 
Let’s Practice

Directions:

1. Take three minutes to rate each of the 
scenarios observed during a 20-minute 
formative teacher observation, using the printed 
Teacher Observation Tool

2. Take three minutes to discuss your ratings 
with an elbow partner. 

Scenario 1:
Culture and 

Climate

Scenario 2:
Learning

Scenario 3:
Essentials

Scenario 5:
Relationship

Scenario 4:
Agency

ES PE 
Culture/Climate:  The teacher is standing in front of the learners, who are 
sitting within the circle in the middle of the court. The teacher is explaining 
and demonstrating how to throw a basketball into the hoop and pointing out 
how to aim, throw, and follow through. The teacher also models in slow 
motion how to move one’s body so that the basketball goes into the hoop. 
The teacher then directs the learners to pair up and select the item that they 
want to use to practice throwing, allowing them to choose from a variety of 
items with varying weights, textures, and sizes. The teacher stands next to 
the items, observing which one each pair selects. Once all the learners 
spread out across the gym to practice, the teacher walks around to each pair 
of learners to watch a throw and help point out what the learner could 
improve and what they are doing well. The teacher cheers them on through 
both their successes and areas of growth. After visiting each group, the 
teacher gathers everyone back together to their original seats in the circle. 
The teacher asks the learners to share their experiences of what worked well 
and what did not. First, the teacher has the learners share with a partner 
near them, then asks for learners to raise hands to be called on to share with 
the entire group.

HS Biology 
Learning: The teacher stands at the front of the room to begin a whole-class 
review of blood cells. Blood cell models are sitting on the counter and 
diagrams are hung on the front wall. The teacher asks learners for any 
questions at the end of a five minute review. One hand is raised, and the 
teacher responds to the learner’s question directly, referring again to the 
diagrams on the walls. The teacher next directs learners to the digital data 
table and organizer provided for all learners in the class to use during the 
upcoming activity. Next, the teacher uses a microscope at the front of the 
room to model how learners will prepare the microscope and examine cells. 
The teacher speaks directly to the remote learners to let them know they 
will receive pictures of blood cells to use for their examination with their 
digital microscope. The teacher also models on a tablet how to gather 
evidence and document data using the given data table and organizer. After 
the demonstration, learners are prompted to ask questions directly or use 
the chat to submit questions. The teacher answers questions verbally, 
occasionally referring to the diagrams at the front of the room. Next, the 
teacher tells learners to join their assigned pairings for the lab activity. The 
teacher moves around the room for support or to answer further questions. 

K Circle Time 
Essentials: The teacher sits in a chair surrounded by the learners on the rug in 
front of the teacher. Next to them is a bulletin board with a large manipulative 
calendar and weather description. All the corresponding information for the 
day (month, day of the week, and forecast) is already visible on the two 
resources. The teacher calls on different learners to come up to the bulletin 
board to point to the day of the week, month, etc., as the teacher first says 
each word out loud. A few learners are talking to each other and not about 
the activity. On two separate occasions, the teacher stops the lesson to tell 
the learners to stop and stay with the group. Next, the teacher instructs the 
learners to stand up to sing “head, shoulders, knees, and toes” for their 
morning movement exercise. The teacher repeats this direction three times 
until all learners are following the directions. The teacher encourages the 
learners to perform all the motions along with everyone throughout the song 
but does not redirect the few learners who are not following the movement 
sequences. The teacher asks the learners to sit back down. The teacher 
repeats this direction two times until all learners are seated again. The 
teacher pulls out a book and begins to read to the learners. 

MS Music 8th grade 
Agency: Four groups of learners are working in different areas of the 
classroom on an activity that began during a previous class session. The 
teacher sits with a group of five learners and listens intently as one learner 
says that they are having a difficult time agreeing on a sound pattern for 
their collaborative project. The teacher nods, subtly points to a poster that 
says, “Teamwork Rules,” and says to the group, “Let me hear the group talk 
about this.” Several learners begin to talk to each other, saying that it is their 
job to listen and problem-solve together. After a few minutes, the teacher 
asks the group, “What is your next step to getting this done as a group?” and 
“Are there any other resources or tools in the classroom that can help you 
make a decision?” The group hesitates to answer the questions, so the 
teacher prompts them by saying, “Please share your thoughts.” The teacher 
then reminds the learners to review their notes from a previous lesson on 
musical patterns. The teacher expresses that it is up to the learners to 
choose the emotion and how they would like to express it in their new 
musical work. The teacher tells the group, “You can do this!” before walking 
away and toward another group of learners.  

HS English 11th grade 
Relationship: Learners are taking turns reading different stanzas of a poem 
on a paper on their desks. Once a learner finishes their stanza, they call on 
another learner of their choice. After the final stanza is read, the teacher 
directs learners to a specific stnza. The teacher asks a question and 
immediately calls on a learner who raises their hand. While the learner is 
speaking, a few learners in the back of the room softly giggle and point at the 
learner speaking. The teacher moves closer to these learners and continues 
to listen to the one learner who is responding to the question. The teacher 
then asks if any other learners agree or disagree with what was said. Now 
more hands are raised, and the teacher tells the learners to get into groups of 
three to discuss and then reach consensus. The teacher says quietly to the 
learners who giggled, “Your behavior toward one of our class members was 
not appropriate. You know that everyone’s voice in this class is important.” 
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System Support
Instructional Observations Site Visits

Effective Learning Environment 
Observation Tool (ELEOT)

Teacher Observation Tool (TOT)

Thursday, September 5 Tuesday, September 17

Tuesday, October 1 Thursday, October 17

Tuesday, November 5 Thursday, November 14

Thursday, January 9 Tuesday, January 28

Wednesday, February 5 Tuesday, February 25

Wednesday, March 5 Thursday, March 20
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Need of More Professional Learning?

Click Here for Cognia eleot and Teacher Observation Tool Training

https://padlet.com/cogniasoutheastregion/cognia-southeast-region-continuous-improvement-model-tools-r-bmf346vcnueg0umv/slideshow/wish/2366805672
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Success Criteria
✓ I have accessed the Cognia eleot and Teacher 

Observation Tool in Cognia myJourney.

✓ I have created eleot and Teacher Observation 
walkthroughs in Cognia myJourney to improve learner 
outcomes and enhance instructional practices.

✓ I can provide feedback to guide decisions regarding 
student engagement, student agency, and 
instructional practices, aiming for continuous 
improvement in teaching and learning.3-2-1 eleot and TOT PL Link

OR
Click the link below:

https://forms.office.com/r/9m32hqMzRr
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