
School Council Meeting Minutes 

December 8, 2020 

Time Began: 5:03 pm 

Roles:  

 Time Keeper- Nicole Cain 

 Recorder- Monica Burnett 

 Norms Monitor- Alexis Austin 

Establish Norms 

 Begin and end on time 

 Keep an open mind 

 Respect everyone’s opinions 

 Stay on task 

RH K-8 Why 

 Igniting Purpose 

 Enriching Minds 

 Develop Character 

 Build Communtiy 

Purpose and Objectives of School Council  

 Perform roles to ensure parents and the community perspective is represented in school decision making 

 Share information about the school with the community 

 Set policies related to operations of the council 

Instructional Data 

Fall Math i-Ready Data (792/845 students assessed)            Fall Reading i-Ready Data (777/845 students assessed) 

Mid/Above GL 5% of students 

Early/On GL 4% of students 

One GL Below 40% of students 

Two GL Below 23% of students 

Three+ GL Below 28% of students 

  

Discipline Data as of December 8, 2020 

 7 referrals (as opposed to 306 on this day last year) 

RH K-8 School Improvement Plan  

 Literacy- increase percentage of students reading on grade level by 20% by end of school year 

 Numeracy- increase percentage of students performing on grade level by 15% by end of school year 

 Culture and Climate- reduce: number of disciplinary referrals by 25%, number of student absences by 10%, and 

number of staff missing 5 or more days by 20% by end of school year 

PBIS 

 P-Prepared 

 A-Achievement 

 W-Willingness 

 S-Safe 

RH K-8 Services 

 Clothing Closet 

Mid/Above GL 10% of students 

Early/On GL 9% of students 

One GL Below 28% of students 

Two GL Below 18% of students 

Three+ GL Below 35% of students 



 Food Pantry 

School Council Mandatory Training 

 Due by Friday, December 11, 2020 

Next Steps: 

 Continue with implementation and monitoring of current School Improvement Plan 

 Continue to monitor the implementation of PBIS to reinforce positive behavior. 

 Incorporate instructional opportunities to inform the parent/guardians of instructional expectations.  

 Continue to build lasting relationships with parent/guardians in an effort to bridge the gap between home and 

school. 

 Broaden our community partnership in effort to have a greater impact on our students as well as the 

community.   

 Next School Council Meeting: Tuesday, March 9, 2021 at 5:00PM. 

Time Adjourned: 5:28 pm 


