
School Council Meeting Minutes 

December 09, 2021 

Time Began: 5:20 pm 

Roles:  

• Time Keeper- Nicole Cain 

• Recorder- Monica Burnett 

• Norms Monitor- Alexis Austin 

Review of Norms (Ms. Burnett) 

• Begin and end on time 

• Keep an open mind 

• Respect everyone’s opinions 

• Stay on task 

Review/Approval of Meeting Minutes: September 30, 2021 

• Motion to approve- Burnett 

RH K-8 Why  

• Ignite Purpose, Enrich Minds, Develop Character, Build Community 

RH K-8 Bylaws Approval  

• Motion to Approve by Dr. Middleton 

• All in favor of bylaws being accessible via school webpage 

i-Ready Fall Diagnostic Data  

• Reading: Tier 3- 61%, Tier 2- 29%, Tier 1-10% 

• Math: Tier 3-65%, Tier 2- 32%, Tier 1- 3% 

CMA 1 Data (Green- District, Purple- RHK8) 

Subject 3rd 4th 5th 6th 7th 8th 
ELA 39.0% 34.4% 43.2% 37.7% 46.9% 36.9% 40.7% 35.9% 45.0% 40.5% 52.9% 53.5% 
MATH 26.3% 26.5% 28.1% 22.4% 35.8% 29.8% 36.9% 30.3% 27.1% 19.9% 27.1% 21.5% 
ALGEBRA           27.1% 19.9% 
SCIENCE 29.3% 28.3% 28.8% 26.3% 39.0% 28.6% 33.5% 28.3% 38.0% 33.1% 35.8% 28.1% 
SOCIAL 

STUDIES 
29.7% 24.4% 31.7% 27.1% 26.8% 20.9% 33.6% 31.6% 34.7% 29.1% 40.8% 35.5% 

 

Attendance Data as of November 30, 2021(Dr. Middleton) 

• August- 37 

• September- 156 

• October- 188 

• November- 256 

Discipline Data as of November 30, 2021 (Dr. Middleton) 

• August- 12 (16 students) 

• September- 55 (76 students) 

• October- 76 (85 students) 

• November- 69 (69 students) 



PBIS Self-Assessment Survey Data (Dr. Middleton) 

Main concerns: 

• Student behaviors rewarded daily 

• Training activities for students developed and modified based on school data 

• Problem behaviors receive consistent consequences 

• Students experiencing high rates of academic success 

• Transitions between instructional and non-instructional activities are efficient and orderly 

RH K-8 School Improvement Plan Update (Dr. Middleton) 

a. Literacy- Increase percentage of students reading on grade level by 20% by EOY 

a. Intervention 

b. Common Assessments 

c. Vocabulary/Word of the Week 

d. Fundations and Sadlier Resources 

e. AVID implementation 

b. Numeracy- Increase percentage of students performing on grade level by 15% by EOY 

a. Intervention 

b. Math IXL 

c. Reflex Math 

d. First In Math 

e. Common Assessments 

f. AVID implementation 

c. Culture and Climate- 80% students to meet behavioral and academic benchmark, reduce student 

absences by 10%, reduce staff absences by 10% by EOY 

a. PBIS Implementation 

b. Perfect Attendance Staff Breakfast 

c. Parent Volunteers 

d. Mentorship for teachers 

Community Partnership Update (Dr. Middleton) 

• Money Management (5th-8th Grade) 

• Whole Child Wednesdays 

• Ladies Mentor Group 

Questions and/or Concerns 

Next Steps: 

a. Continue to build lasting relationships with parent/guardians in an effort to bridge the gap between 

home and school. 

b. Broaden our community partnership in effort to have a greater impact on our students as well as the 

community.  

c. Reset for 2nd Semester 

d. Next School Council Meeting: Thursday, February 10, 2022 at 5:15PM 

Meeting Adjourned: 5:59 p.m. 

 


