School Council Meeting Minutes
September 30, 2021
Time Began: 5:15 pm
Roles:

e Time Keeper- Nicole Cain
e Recorder- Monica Burnett
e Norms Monitor- Alexis Austin

Reading of Norms (Ms. Burnett)

Begin and end on time
Keep an open mind
Respect everyone's opinions
Stay on task

Bylaws
e Look over to check for any changes that may need to be made
Data Review (2021 Georgia Milestones)

ELA (3rd —8t)- 61%- Level 1, 39%- Level 2 or Above

Math (3rd -8th)- 66%- Level 1, 34%- Level 2 or Above
Science (5™ -8 ONLY)- 85%- Level 1, 15%- Level 2 or Above
Science (8M ONLY)- 77%- Level 1, 23%- Level 2 or Above

Absences (students with 2 or more unexcused days)

e August-117
e September- 258

Discipline

e Aug- 12 Referrals (16 students)
e Sept- 50 Referrals (40 students)

RH K-8 School Improvement Plan

e literacy- increase percentage of students reading on grade level by 20% by end of
school year

e Numeracy- increase percentage of students performing on grade level by 15% by end
of school year

e Culture and Climate- reduce: number of student absences by 10%, and number of
staff missing 5 or more days by 10% by end of school year

Community Partnerships (D. Walden)

e Scheduled on a needs bases
e Partnership with organization for job opportunities
e In process of starting a mentoring services for behavior, life skills, and financial literacy



Future Meeting Dates:

e Thursday, Dec 9- 5:15 pm
e Thursday, Feb 10- 5:15 pm
e Thursday, April 28- 5:15 pm

Next Steps:

e Continue with implementation and monitoring of current School Improvement Plan

e Continue to monitor the implementation of PBIS to reinforce positive behavior.

e Incorporate instructional opportunities to inform the parent/guardians of instructional
expectations.

o Continue to build lasting relationships with parent/guardians in an effort to bridge the
gap between home and school.

e Next School Council Meeting: Dec. 9, 2021 @ 5:15 pm.

Time Adjourned: 6:00 pm



