2018-2019 School Improvement Plan — High

Goal Area (Aligned to
RCSS Strategy Map):

High Academic Achievement and Success for All

Performance Objective
(Aligned to RCSS
Strategy Map):

Increase Student Performance At or Above Grade Level

Increase rigor of instruction in all classrooms to decrease teacher-centered instruction and increase the use

Initiative 1:

of problem-solving on the part of the students.

Group
Affected by
Initiative

Research-Based Action Steps

Team/Leader
Overseeing
the Initiative

Evidence/Data
the
Team/Leader
will collect

Specific
Timeline for
Implementation

Funding Source,
Materials/Resource
s Needed

Actual AP
enroliment,
recruiting efforts NMSI, Instructional
Honors/Gift [Promote AP Academy more consistently Norwood, through October 2018 |Budget, Title I,
ed students|throughout the school and community Farrer advisement thru April 2019 [supplies
Low
readers as BOY, MOY and Title 1, Language
identified EQY iReady, Live software, subs
by 17-18 Create a .5 credit class for the Reading Schad, Language Live |August 2018, |for Interventionist to
iReady Interventionist Cassetty data May 2019 use during the year
Title 1, (materials,
books), Curriculum
Department,
Provide PL for teachers in targeted instruction Administrative October 2018 |Professional
All teachers | strategies (FIT) team sign in sheets  [thru April 2019 [Learning (support for
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