2018-2019 School Improvement Plan — High

Goal Area (Aligned to
RCSS Strategy Map): High Academic Achievement and Success for All

Performance Objective
(Aligned to RCSS Strategy
Map): Increase college, career and workforce readiness

Consistent and thoughtful use of data to make decisions that will drive instruction and support students'
Initiative 2: strengths and weaknesses

Group Team/Leader Evidence/Data Specific Funding Source,
Affected by Research-Based Action Steps (VLI MR GERCEL I CEGEIE  Timeline for | Materials/Resources
Initiative the Initiative will collect Implementation Needed

All teachers will complete TKES modules related Data in portal, September
to Standards 4, 5, 6, pullout sessions for small Reflection by 2018 thru April |Title 1 for subs if
All teachers [group PL may be necessary Schad, Aps [teacher 2018 necessary
September
Teachers at Westside will use Teach Like a sign-in sheets, 2018, thru April |Title 1 for subs if
All teachers [Champion as a guide for instructional strategies |Schad, APs [Admin. sign-off 2019 necessary

Creation of data team (4-6 teachers) who will
meet monthly to look at various data September Title 1 for subs if
Select (attendance, discipline, achievement) to 2018, thru April [necessary, supplies
teachers determine problem areas Guidance meeting minutes [2019 to display data




Initiative 2:

Group
Affected by
Initiative
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Consistent and thoughtful use of data to make decisions that will drive instruction and support students'

strengths and weaknesses

Research-Based Action Steps

Team/Leader
Overseeing
the Initiative

Evidence/Data
the Team/Leader
will collect

Specific
Timeline for
Implementation

Funding Source,
Materials/Resources
Needed

sign-in sheets, October 2018-
All teachers |SLDS training will be provided to faculty Schad, APs |Admin. sign-off April 2019 none needed
Title 1 (supplies as
laminating film, poster
In an effort to be transparent, data will be making supplies,
displayed in hallways at various times of the year actual pieces of October 2018- |other supplies to
All students [to motivate students Key data April 2019 create/display)
at risk, 1st Title 1, laptops for
generation checkout, consultant
potential artifacts from September fee for Advisor,
college student meetings, 12018 - April college visit field trip
students Use of UGA College Advisor Johnson sign-in log 2019 for students and
Bracey,
Johnson, March-April
All students |Implement a Westside College and Career Fair |Ricks pictures, sign-in 2019 none needed




