2018-2019 School Improvement Plan — High

Goal Area (Aligned to

RCSS Strategy Map):

Community Engagement

Performance Objective
(Aligned to RCSS Strategy

Map):

Initiative 3:

Establish internal and external community engagement initiatives

Increase the opportunities and actual events that bring the community and Westside together

Group Team/Leader Evidence/Data the Ti:siicr:j(;or Funding Source,
Affected by Research-Based Action Steps Overseeing Team/Leader will . | Materials/Resource
D e g Implementatio
Initiative the Initiative collect N s Needed
Have 4 opportunities during the year (2 per
semester) for parents to come to eat with Parent sign-in sheets, September Title 1 (materials to
Parents student Facilitator photos 2018-May 2019 |document)
Invite active sponsors to come to the school
twice a year for a "We love our Community November
Community |Patriots" dinner to highlight our accomplishments|Parent sign-in sheets, 2018 thru May
members and thank them for their contributions Facilitator photos 2019 none needed
Allow willing business partners to "Adopt A sign-in sheets, November
Classroom" within the school to bring workforce [parent artifacts from 2018 thru May
Students awareness and mentoring into the school Facilitator classrooms 2019 none needed
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Increase the opportunities and actual events that bring the community and Westside together

Team/Leader

Research-Based Action Steps Overseeing
the Initiative

Evidence/Data the
Team/Leader will
collect

Specific
Timeline for
Implementatio
n
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s Needed




