School
Council

e / September 30, 2021




Meeting Norms

*Begin and end on time
*Keep an open mind

*Respect everyone’s opinions
*Stay on task




Approval of Meeting Minutes
March 31, 2021




RH K-8 Why...

[gniting Purpose
Enriching Minds
Developing Character




Richmond Hill K-8 School
Council Officers

Mrs. Nicole Cain
Chairperson

Ms. Monica Burnett
Secretary

Ms. Alexis Austin
Vice Chairperson



Richmond Hill K-8 School Council Bylaws
2021-2022

Article I
Richmond Hill K-8 School Council

A school council has been established at Richmond Hill K-8 and organized under the authority of State law.
(0.C.G.A. 20-2-85-20-2-86). Heremafter the Richmond Hill K-8 School Council shall be referred to as the

School Council or the Council.



Reading GMAS 2021

Grade Level Level1l Level 2 Level 3 Leveld4 Total
3rd Grade 50 8 2 0 60
4th Grade 45 13 63
5th Grade 34 24 59
6th Grade 47 20 72
7th Grade 35 33 78
8th Grade 24 16 51

Total 235 114

Percentage Overall 61% 30%




Lexile Levels Based — GMAS 2021
3rd - 8th

Lexile Range 5th 6th 8th Total Percentage
1st: 190L - 530L 0 0 47 12%
2nd: 420L - 650L 1 2 29 8%
3rd: 520L - 820L 19 27 94 25%
4th: 740L - 940L 15 18 52 14%
5th: 830L - 1010L 18 49 13%
6th: 925L - 1070L 30 8%
7th: 970L - 1120L 18 5%
8th: 1010L - 1185L 10 3%
9th: 1050L - 1260L 11 3%
10th: 1080L - 1335L 18 5%
11/12th: 1185L - 1385L 24 6%
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Math GMAS 2021
Grade Level Levell Level2 Level3 Level4 Total
3rd Grade 30 23 56
4th Grade 45 18 65
5th Grade 34 17 51

6th Grade 52 19 72
7th Grade 49 26 77
8th Grade 34 17 51

Total 244 120
Percentage Overall 66% 32% 2%




Science GMAS 2021

Grade Level Levell Level2 Level3 Leveld4d Total

5th Grade

8th Grade 47 1 2
Total 92 11 5
Percentage Overall 85% 10% 5%




Social Studies GMAS 2021

Grade Level Level 1 Level 2 Level3 Level4 Total

8th Grade 37 10 1 0 48

Total 37 10 1

Percentage Overall 77% 21% 2%



Absences

August
September



Discipline

August 12 (16 students)

September 50 (40 students)




Richmond Hill K-8
School Improvement Plan

1. Literacy

Increase the percentage of students reading
on grade level by 20% by the end of the 2021-
2022 SY as measured by I-Ready Reading
Diagnostic Assessment. \




Richmond Hill K-8
School Improvement Plan

2. Numeracy

*Increase the percentage of students performing on
grade level in mathematics by 15% by the end of
the 2021-2022 SY as measured by i-Ready

Mathematics Diagnostic Assessment.




Richmond Hill K-8
School Improvement Plan

3. Culture and Climate

e Establish an effective climate and culture by having
80% of students meet behavioral and academic
benchmarks to earn admission to PBIS
celebrations, reducing the number of student
absences by 10%, and reducing the number of
staff missing 5 or more days by 10% by the end of
the 2021-2022 school year.



Implementation of
Intervention Block Utilize
Fundations for Core
Phonics Instruction (K — 3)
and Benchmark Literacy
Upkits (4 — 8)

Implementation of
Fluency Formula for
Grade(s) 1 -6 as well
as Fluency Strategies
in Grades K -8

+

Implementation of
Intervention Block to
build on student’s
understanding of
mathematical
concepts

Implementation of
Number Talks and
Math Routines inside
ALL classrooms

+

Implementation of
Mentor and Mentee
Program for New
Teachers

Ensure positive
learning and working
environment (PBIS)

Incorporate AVID, by
using WICOR
Strategies

+

learning for all
employees

7 Strategy Map

Enhance professional

Implementation of

Sadlier Vocabulary for

Grades 1 -8 and
Common Vocabulary
List for Kindergarten

Incorporate Reflex
Math, First in Math, I-
Ready, and iXL inside

of the classroom

Faculty, Staff, and
Student Celebrations
and Parental
Involvement

AVID Binder for
Teachers with all
required documents

and resources

Student
Achievement
and Success in

Reading

Student
Achievement
and Success in
Mathematics

I

Culture and
Climate

T
Operational
and
Organizational
Effectiveness




BETTER

TOGETHER




Richmond Hill K-8
School Council Meeting Dates
2021-2022

Thursday, September 30, 2021
@ S5:15PM via Microsoft Teams

Thursday, December 9,2021
@ S:15SPM via Microsoft Teams

Thursday, February 10, 2022
@ 5:15PM via Microsoft Teams

Thursday, April 28, 2022
@ 5:15PM via Microsoft Teams







Next Steps...
* Continue to build lasting relationships with parent/guardians in an
effort to bridge the gap between home and school.

* Broaden our community partnership in effort to have a greater
impact on our students as well as the community.

* Next School Council Meeting: Thursday, December 9, 2021 at 5:15PM




#OneTeamSharedDrea
H#Unity
#H2Years




